Retreat Minutes
Kona Beth 5halom
Board of Trustees
July 16, 2017
Ruth Ader’s home
CALL TO ORDER
Vivienne convened the meeting at 10:07 a.m.
TRUSTEES PRESENT

Alan Silverman, Vivienne Aronowitz, Mike Bernstone, Vic Greenspan, Ruth Ader,
Alice Bratton, Marvin Feldman, Elaine Dobinson, Joel Gimpel, Una Greenaway and
Louise Feldman.

TRUSTEES ABSENT

Shari Berman, Barry Blum and Trina Yerlick.
OTHERS PRESENT

Yehuda and Aviva Plaut

SECRETARY

Nella Silverman

RETREAT AGENDA

What are the aspirational values to bring to the retreat, such as a willing heart and
mind, bringing your unique, authentic self and how to bring these into practiced
values. Written individual responses of those present were as follows:

* Real community friends not just acquaintances

* A community that provides medium for spiritual growth
* A more cohesive community

* Actual welcoming of all

* Joy

* Be mindful of your intentions

* Begivers of all kinds

* Emphasis on ethical values - historically, currently



* Common heritage

* Roots

* Pride, joy in being Jewish

* lashon harah, only talk about someone if you are getting help

*  Welcoming, Warmth, Inclusive, Joyous, Caring, Nurturing

* Contribution/Responsibility

* More involvement from broader congregation, not just board members
* Bikur holim - visiting the sick

* Inclusion of next generation

* Attract younger members

* Explore and expand on what it means to attract and embrace multiple
generations

* Social gathering of different groups based on interest, age, etc.

* Opportunities for social (not neessarily religious) gathering

* More events not necessarily around holidays

* Growth within the community

* Consider that we spend money to build community

*  Welcoming place to worship

* Settled home

* Permanent, expandable home

* To find a welcoming place in our Jewish community

* Reject the efforts of having non-Jews be part of our community

* Means of connection to Judaism: the torah, ritual

* Community that shares the desire/practice of that connection.
Discussion followed.

* Qutreach/Inreach needs structure.

*  Our community is 1/3 to %2 non-permanent residents of Hawaii.



* Need for a facility for a permanent home so we can have our library available,
rooms for socializing and schooling.

TOPICS
CEMETERY AND CHEVRA KADISHA

A request was made to change the name of the Cemetery committee to
Cemetery/Chevra Kadisha.

The family of the people buried last year in our cemetery have said after probate is
complete, they plan to pay back all costs, including for their markers. Money would
be paid to Chabad. Money given by our donors would be available to pay them back.

A line item will be listed on our membership form for those who wish to donate to
the cemetery fund. The monies from this fund will be used to loan or donate funds
for burial, chevra kadisha, markers for those in need. The cemetery/chevra kadisha
committee will make recommendations for disbursement and submit for approval
by the Board.

BOARD MEMBER NOMINATION PROCESS

A nomination committee to call for nominations for new board members shall be
formed. Vivienne will send a letter to members calling for nominations to the Board.
The nomination committee will determine nominees who are in “good standing”,
such as being paid members, active, etc. New Board members have to be voted into
office by the congregation at the annual meeting. It was decided that we will have a
secret ballot when voting.

A motion was made that there should be a call for nominations to the Board 2
months ahead of the annual meeting and then a vote by the Board 30 days before
the annual meeting on those prospects.

Vivienne asked for current Board members to send her an email communicating
what synagogue business they wished to concentrate on in the coming year.

LONG TERM HOME FOR SYNAGOGUE

The general location for our future home has already been threshed out as North
Kona. Viclooked into the possibility of Queen Liliuokalani land and reported that it
would be many years before it would be available. Long time rental in Costco area
buildings would mean revamping a storehouse with no air conditioning or other
amenities. Mike Bernstone said the real estate is a seller’s market now and not
affordable for us. He suggested buying land. The land could later be improved with
a building and would give us a solid basis for increasing donations to the building
fund. Mike will look into what's available.

We have booked HQCG through the end of the year and Alan will book services
through next year. He will bring back to the Board what it will cost for the full year



2018. In order to make HQCG more “our” space, Louise will ask Marilyn to make up
displays which can easily be moved out for services and back into storage.

OUTREACH/INREACH

Torah study at Marvin and Louise: Why isn’t there more interest. More publicity is
needed such as West Hawaii Today, Vivienne send reminder in an email newsletter.

Book Club is also a community outreach that now is down to 2 attendees. Many
have a conflict of dates. This project will probably not be continued in the fall.

Flyer attached to the newsletter or email may be easier for recipients to print and
remind them of the event content and date.

Yehuda has a library of Israeli and Jewish films that we could show in various
people’s homes. If films are rented from the Jewish Film Library, they cost
$150/film.

In order to publicize events, a permission request to contact members by text could
be set up on the membership application.

Facebook has been a part of our web presence which is now being updated with our
schedule of events with links to our website.

When board members meet new aquaintances who are Jewish, ask for their email
addresses so they can be aware of our events and be on our more than members
email list.

INREACH

Vivienne encouraged Board members to call members we never see at events to
keep up a personal connection.

Bringing Rabbi Lev over for services and shabbatons brings in some new people and
all agreed we would like to continue having Rabbi Lev as our visiting rabbi.

Bikur Holim: Aviva Plaut, nurse at Kona Community Hospital, has and will continue
to let our community know of hospitalized members, if the memgers agree to this
(we nned to be concerned about HIPAA guidelines and only do so once permission is
given). Some ideas for those we know are ill - with their permission - is to have a
misheberach list on the website to let membership know if visitors or phone calls
would be appreciated. A committee might be needed to organize help for those
members who need more than a card to be sent.

Retreat was adjourned at 12:15 p.m.



