MINUTES
KONA BETH SHALOM
BOARD OF TRUSTEES

June 11,2017
Bernstone Residence

Trustees Present: Una Greenaway, Vivienne Aronowitz, Marvin Feldman, Louise
Feldman, Mike Bernstone, Joel Gimpel, Barry Blum, Alice Bratton. Nella and Alan
Silverman present by phone. Trina Yerlick present by phone for the first ten minutes.

Trustees Absent: Shari Berman, Vic Greenspan, Ruth Ader, Elaine Dobinson, Marcia
Belmont

President Aronowitz called the meeting to order at 10:40 a.m.

Misheberach was sung.

MINUTES

Upon motion made and seconded, the minutes of the April 30 meeting were accepted.
TREASURER'S REPORT

Michael Bernstone reported that we now have between 50 and 55 members, and that
income is up, but expenses have also risen because we are now paying for Hawaiian
Queen Gardens. The increased expenses are offset a bit because we no longer have utility
bills to pay. The Board discussed the need to increase the amount charged non-members
for high holiday services without taking action. Upon motion made and seconded, the
Treasurer's report was accepted.

COMMITTEE REPORTS

Facilities - Alan Silverman reported that he had not yet spoken with Farley (manager of
Hawaiian Queen Gardens) about whether we can turn on the A/C. They are pleased with
our presence. Alan would like folks to arrive by 10am to setup for the 10:30 am Shabbat
services. We need until 2:30 to clean up so we are not rushed. Una Greenaway will
remind Vic Greenspan about the ramp to move the Aron. ( late addition- we can use a/c)

Education - Una Greenaway distributed a proposed simple budget for the Education
program. Following discussion, and upon motion made and seconded, the budget, which
is revenue neutral, was accepted. Following further discussion, the Board agreed that a
special education membership (for non-Jewish families enrolling children in the
education program) shall be 50% of a regular family membership.

It was noted that class will be from 3-5 p.m. when Louise is teaching, and 3:30 — 5 p.m.
when Louise is not present. Classes will be held weekly when both teachers are in town,
and teachers will be paid per contract. Parents will be asked to assist when Louise is not



present.

Classes will be on Thursdays. It was proposed that parents and child be required to attend
one regular Shabbat service per semester. Louise is proposing that the students participate
in a tzedaka program.

Finally, A contract needs to be created for the teachers in order to assure that they are
independent contractors and not employees. Mike B will do this.

Website - Alan Silverman mentioned that the website does not function properly because
we can’t see pull downs on phones. He hopes that it only needs a simple fix.

Cemetery — Barry Blum reported that headstones are needed for three unmarked graves,
and that each would cost between $250 - $300. Vivienne Aronowitz will obtain precise
cost information.

Shabbat - June 24 (Korach)

Una Greenaway and and Vivienne Aronowitz will lead, Yehuda Plaut will present the
drash, and

Barry Blum will bring the challah. Mike Bernstone will bring the KBS sign and place it
and, possibly, the banner, near the driveway entrance.

Coming Holidays and Events - Erev Shabbat on July 14 will take place at the Mauna Kea
golf club restaurant. Vivienne Aronowitz will use some money from the N. Hawaii
Chavurah fund to pay Nathan Segal to lead the service.

Shavuos - feedback. Everyone felt that it was a delightful weekend.

High Holiday Schedule

Wed. 9/20 6:30 pm Erev Rosh Hashanah

Thurs 9/21 10 am Rosh Hashanah, potluck in garage.

Friday 9/23 Erev Shabbat Shuvah. Spm tashlich at Nelha with a potluck to follow.
Sat 9/24 Shabbat Shuvah at the Plauts or Feldmans

Friday 9/29 6:30 pm Kol Nidre

Saturday 9/30 10 am Yom Kippur

Board dinner 9/28 at Jackie Reys or Strawberry Patch

The Board discussed how best to create more seating room in the Hawaiian Queen
Gardens. Moving the piano was considered.

Board retreat July 16 at Ruth Aders 10 — 3
Topics: cemetery, our long term home, board recruitment, dues structure, by laws
revision.

Discussion of extending Daniel’s weekend visit early in the year to include a Sat evening
Jewish music event and Sunday meditation and yoga program. This will be discussed



further.

Chanukah will be on Dec. 12

Catholic Charities Sept 28 mtg on the Homeless. Louise agreed to be the representative.
Joseph Klegner sent a thank you letter for our loan to help with his rent.

Rabbi Rachel from Hilo will doing the drash at the July 29 shabbat service

Material for the Newsletter should be sent to Vivienne Aronowitz.

There being no further business to come before the Board, the meeting was adjourned at
12:30 p.m.

Next Meeting: Board retreat on July 16th will include a board meeting.
Respectfully submitted,

Una Greenaway, Secretary for the meeting



