
 

 

Minutes	

Kona	Beth	Shalom	

Board	of	Trustees	

August	6,	2017	

Alan	and	Nella	Silverman’s	home	

CALL	TO	ORDER	

Vivienne	convened	the	meeting	at	10:06	a.m.	

TRUSTEES	PRESENT	

Barry	Blum,	Alan	Silverman,	Vivienne	Aronowitz,	Mike	Bernstone,	Vic	Greenspan,	
Trina	Yerlick	,	Ruth	Ader,	Alice	Bratton,	Marvin	Feldman,	Elaine	Dobinson,	Joel	
Gimpel,	and	Louise	Feldman.	

TRUSTEES	ABSENT	

Shari	Berman	and	Una	Greenaway.	

SECRETARY	

Nella	Silverman	

MI	SHEBERACH	

Prayer	of	healing	said	for	Board	friends	and	relatives	who	are	ill.	

ACKNOWLEDGEMENTS	

Thank	you	to	Ruth	for	hosting	the	July	retreat	and	board	meeting.		Thank	you	to	
Silvermans	for	hosting	today’s	board	meeting.		Thank	you	to	Vic	for	making	the	
ramp	for	the	aron.	

MINUTES	

Two	corrections	(in	italics)	were	accepted	for	the	July	minutes:	When	Trina	teaches	
on	her	own	the	rate	will	be	increased	to	$30.	The	proposal	will	be	sent	to	the	board	
for	input	approval	and	then	presented	to	the	benefactor.	Upon	motion	made	and	
seconded,	the	amended	minutes	of	the	July	16,	2017	meeting	were	accepted.		
Minutes	will	now	be	posted	after	approval	at	Board	meetings.	

REVIEW	OF	MEETING	RULES	

In	order	to	better	streamline	Board	Meeting	discussions,	several	reference	materials	
were	handed	out.		These	materials	will	be	attached	at	the	end	of	the	minutes:	A	copy	
of	Robert’s	Rules	of	Order	Cheat	Sheet,	Robert’s	Rules	of	Order	Additional	



 

 

Information,	Motti’s	Rules	and	Gradients	of	Agreement.		Vivienne	added	a	#11	to	
Motti’s	Rules	that	says	you	don’t	have	to	wait	until	Yom	Kippur	to	ask	forgiveness.	
Everyone	was	encouraged	to	have	a	say	in	discussions.	Following	a	careful	review	of	
Roberts	Rules,	there	were	questions	about	whether	to	allow	general	discussion	
prior	to	a	motion	being	offered.		Upon	motion	made	and	seconded,	the	Board	voted	
to	grant	discretion	to	the	Chair	to	permit	limited	discussion	of	an	issue	prior	to	
proposal	of	a	formal	motion.	The	chair	will	determine	the	length	of	discussion	prior	
to	a	formal	motion	being	proposed,	not	the	length	of	discussion	while	a	motion	is	on	
the	floor.	

TREASURER’S	REPORT	

A	copy	of	the	financial	report	was	emailed	to	the	Board	before	the	meeting.		A	copy	
of	the	Membership	Application	Contribution	Form	5778	was	distributed	for	Board	
perusal	for	accuracy.		Additions	to	this	year’s	form	were	contributions	for	the	
ChevraKadisha	Fund	and	change	in	non-member	rates.		The	Membership	
Application	form	was	accepted.	The	financial	report	was	accepted.	

Membership	dues	may	be	paid	by	Paypal,	which	has	the	additional	benefit	of	giving	
names	and	addresses	to	Mike	or	by	paying	by	check	or	credit	card	directly	to	Mike	
or	with	KBS	number	to	Sack	N	Save	during	September	when	they	have	their	
promotion	to	give	a	matching	contribution	up	to	a	certain	amount.	If	you	do	pay	
Sack	N	Save,	you	must	let	Mike	know.	

FACILITIES	

The	air	conditioning	at	Hawaiian	Queen	Coffee	Garden	(HQCG)	was	not	ideal	for	a	
large	group	at	the	last	Shabbat	service.		A	congregant	found	the	manager	of	the	
property	and	proceeded	to	complain	about	the	temperature.		Alan	as	head	of	the	
Facilities	Committee	apologized	when	informed	of	this	complaint.		Complaints	need	
always	to	go	through	heads	of	the	committee	for	resolution.	An	idea	to	place	a	shade	
cloth	over	the	cupola	area	to	cut	down	on	the	sun	heating	the	sanctuary	seating	will	
be	explored.	

Alan	asked	for	more	help	from	the	Board	setting	up	chairs	before	congregants	arrive	
for	services.		

A	list	of	dates	for	4th	Saturday	services	for	the	year	2018	was	submitted	to	HQCG	
and	approved.		Holiday	dates	for	2018	were	submitted	to	HQCG	and	with	the	
exception	of	1st	night	Passover	seder	all	dates	were	approved.		Erev	Rosh	Hashonah	
has	a	conflict	but	HQCG	thought	this	could	be	resolved	by	negotiating	with	the	party	
who	had	booked	the	date.	Nothing	has	been	signed	with	HQCG	as	yet.	A	list	of	the	
dates	is	attached	at	the	end	of	the	minutes.	

A	motion	was	made,	seconded	and	approved	to	cancel	Outdoor	Circle	High	Holidays	
2017	reservation.	

	COMMITTEE	REPORTS:	



 

 

CEMETERY	REPORT	

All	families	with	members	buried	at	Homelani	without	markers	have	been	contacted	
and	have	agreed	to	be	responsible	for	getting	these	markers	placed	at	the	gravesites.	

JEWISH	EDUCATION		

There	are	now	4	students	in	the	program.		Perhaps	some	family	Shabbats	will	be	
added	this	year.	Rabbi	Rachel	expressed	possible	interest	in	participating	in	a	joint	
Shabbaton	for	children	and	families	of	both	the	Hilo	Jewish	community	that	she	
serves	and	KBS.		

WEBSITE	

Instructions	for	logging	onto	the	Board	Documents	will	be	sent	out	to	all	Board	
members	by	Alan.	

BIKUR	CHOLIM/SOCIAL	COMMITTEE	

Vivienne	would	like	to	create	a	birthday	and	anniversary	list	for	those	who	want	to	
be	acknowledged.		Questions	regarding	privacy	were	brought	up.	Viv	would	like	us	
to	continue	to	be	a	welcoming	community.		A	suggestion	was	made	to	have	an	aliyah	
for	1st	time	guests.		Possible	committee	members	might	be	Alice,	Aviva	and	Ruth.	

SHABBAT	SHOFTIM	 	 Saturday,	August	26,	2017	 10:30	a.m.	

	 Location:	 HQCG	

	 Lead	Services:	 Barry	Blum	

	 Challah:	 Nella,	Alan	

	 Drash:		 Viv	

	 Torah	portions:	Aviva	and	Vic	

HOLIDAYS	

ROSH	HASHANAH/YOM	KIPPUR	

After	review	of	the	space	available	in	the	main	room	of	HQCG,	it	was	thought	50	
people	could	be	accommodated.		Since	there	is	limited	parking,	Alan	was	asked	to	
find	out	rates	for	helpers	to	direct	parking.	

SUKKOT	AND	ANNUAL	MEETING	 	 Sunday		October	8,	2017	

	 Location:	 Ruth’s	home	

	 Vic	will	look	at	Ruth’s	backyard	for	ideas	to	put	up	sukkah.	

SIMCHAT	TORAH	 Friday,	October	13,	2017	 6-8	p.m.	



 

 

	 Location:	 HGCG	

	 Asked	for	smaller	band,	possibly	consisting	of	Barry,	Joel,	Judy,	Gloria,	
Marvin.	

MEET	THE	RABBI	DINNER	 Thursday	9/28/17	 5:30	p.m.	

	 Location:	Daylight	Mind	

	 Nella	will	tabulate	menu	choices	for	those	attending	and	report	to	Vivienne.		
Late	update:	Vivienne	will	be	contact	person	for	last	minute	cancellations.	

PROGRAM/FUNDING	

A	motion	was	made,	seconded	and	approved	to	have	a	draft	email	proposal	for	
funding	sent	to	Board	members	within	2	days.		Board	members	would	then	have	
two	days	for	suggested	edits	and	then	Vivienne	would	send	the	edited	request	to	the	
benefactor.		Vivienne	would	then	follow	up	and	negotiate	any	changes	as	needed	.	

FRIDAY	NIGHT	SERVICES	

	 Location:		Mauna	Kea	

	 Leader:	Rabbi	Nathan,	paid	from	North	Hawaii	Chavurah	(NHC)	fund	

	 These	services	are	considered	joint	KBS	and	NHC.	

A	request	was	made	to	have	New	Business	one	of	the	agenda	items	in	the	future.	

Rabbi	Zarchi	will	be	visiting	Big	Island	and	said	he	would	be	available	for	torah	
study.		He	does	not	travel	on	Shabbat	so	Vivienne	has	volunteered	to	set	up	a	
Sunday	torah	study	in	Waimea.		Details	to	follow.	

The	next	Board	meeting	will	be	on	September	3,	2017,	at	10:00	a.m.	at	the	
Silverman’s.	

Meeting	was	adjourned	at	12:09	p.m.	

Respectfully	submitted,		

Nella	Silverman	

Secretary	
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Robert’s Rules of Order Cheat Sheet 
 
HOW TO INTRODUCE NEW BUSINESS – The Main Motion Process 
 

  

1
•Member makes a clearly worded motion to take action or a position.
• "I move..."
•Motions recorded in minutes

2

•Motion must be seconded.
• "Second!"
•A second allows discussion to occur; it does not signify approval.
•A motion without a second does not move forward.

3
•Chairman restates the motion.
• "It is moved and seconded that..."
•Provides clarity

4

•Discussion/debate occurs.
•Maker of motion starts discussion.
•Ammendments may be offered - return to step 1 to ammend motion: "I move to amend 
the motion by..."

5
•Chair closes discussion and states the question/asks for a vote.
• "The question is on the adoption of the motion that…"
•Motion repeated word-for-word

6
•Chairman provides voting directions:
•“Those in favor of the motion, say aye”; 
•“Those opposed, say no”

7

•Chairman announces the result of the vote:
•“The ayes have it, and the motion is adopted” or
•“The noes have it, the motion is lost.”
•Recorded in minutes
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Robert’s Rules of Order Cheat Sheet 
 
WHAT DO I SAY? 
 

To Do This Motion You Say This Debate 
Allowed? 

Vote 
Required 

Introduce Business Main “I move that…” Yes Majority 

Second a Motion Second “Second!” No No 

Change the Wording 
or add Clarity of a 
Motion 

Amend “I move to amend the motion by…” 

(adding words; striking out words; 
substitute words) 

Yes Majority 

Send to Committee Commit/ 
Refer 

“I move the motion be referred to 
…” 

 

Yes Majority 

Postpone Action until 
a Specific Time 

Postpone  “I move the motion be postponed 
until…” 

(provide a specific time on the 
agenda or next meeting date) 

Yes Majority 

Postpone Action until 
an Unspecified Time 
(a motion will be 
required to discuss in 
the future) 

Lay on 
the Table 

“I move to lay the motion on the 
table.” 

No  Majority 

Limit Debate Limit 
Debate 

“I move that the debate on this 
motion be limited to (one) speech 
of (two) minutes for each 
member.” 

No Two-
thirds 

End Debate or 
Request a Vote 

Previous 
Question 

“I move the previous question.” No Two-
thirds 

Take Intermission Recess “I move to recess for (time).” No Majority 

Close Meeting Adjourn “I move to adjourn.” No Majority 
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Robert’s Rules of Order Additional Information 
 
Why follow Robert’s Rules of Order? 
� Allows for democratic speech and action 
� Preservers order 
� Rights of the organization supersede the rights of individuals 
� Facilitates group decisions 

 
Meeting Agendas 

1. Approval of Minutes 
2. Reports (from officers, committees, task forces) 
3. Unfinished Business (replaces term “old business”) 
4. New Business – items brought forward by motion procedure 

 
Meeting Minutes 
� Minutes are a legal record of meetings and the organization. 
� Minutes are a record of what is done at a meeting, not what is said. 

 
Minutes should include: 

1. Name, date and location of meeting 
2. List of attendees (note presence of a quorum) 
3. Time meeting was called to order 
4. Conflict of Interest & Antitrust Avoidance Affirmation 
5. Approval of previous meeting minutes 
6. Motion text and name of maker 
7. Status/results of motions 
8. Time meeting was adjourned 

 
Minutes do not include: 
� Discussion 
� Personal opinion 
� Name of seconder of a motion is not necessary 
� Motions withdrawn 
� Entire reports (rather attach to minutes) 

 
Motion 
� A motion is a formal proposal by a member that the group take a certain action or 

position. 
� A main motion is required to begin the decision making process. 
� A motion occurs prior to discussion  

 
Ground Rules for Debating 
� Remarks must be germane (relevant and appropriate to the discussion); stay on subject. 
� Debate issues, not personalities 

 
  

	



 

 

Motti’s Rules 
 

1. There are but four rules of life “Be kind, Be kind, Be kind, Be kind” – Henry 
James 

2. Treat your neighbor as you would like to be treated 
3. Abate criticism, negativity and blame 
4. Turn reactivity into creativity 
5. Read emails thoroughly several times 
6. Listen with full heart and mind 
7. Be careful with your words 
8. Pick your battles – not everything is worth fighting for 
9. Express appreciation often – it is what allows goodwill to grow 
10. Try to find your way to yes



 

 

 



 

 

	
Kona Beth Shalom shabbat dates 2018 
January 27, 2018 
February 24, 2018 
March 24, 2018 
April 28, 2018 
May 26, 2018 
June 23, 2018 
July 28, 2018 
August 25, 2018 
September 22, 2018 
October 27, 2018 
November 24, 2018 
December 22, 2018 
 
Holidays 2018 
March 1 (Thursday (time TBD)) - Purim  
March 30 (Friday evening 6-10PM) - Passover Seder  
September 9 (Sunday evening 6-9PM) - Rosh Hashanah 
September 10 (Monday 10AM-3PM) - Rosh Hashanah day 
September 18 (Tuesday evening 6-8PM) - Yom Kippur/Kol Nidre 
September 19 (Wednesday 10AM-7PM) - Yom Kippur day 

 October 2 (Tuesday 6-9PM) - Simchat Torah	
	


