Minutes

Kona Beth Shalom

Board of Trustees

November 5, 2017

Alan and Nella’s home

CALL TO ORDER
Vivienne convened the meeting at 10:03 a.m.
TRUSTEES PRESENT

Alysa Freeman, Barry Blum, Alan Silverman, Vivienne Aronowitz, Vic Greenspan,
Trina Yerlick , Ruth Ader, Joel Gimpel, Marvin Feldman (by phone), Una Greenaway,
Mike Bernstone and Nella Silverman (secretary).

TRUSTEES ABSENT

Shari Berman, Alice Bratton, Louise Feldman and Elaine Dobinson.
OTHERS PRESENT

Mira Korach

MI SHEBERACH

As this is Vivienne’s last Board meeting as President, she wanted to express
gratitude to each member of the Board for their support. Her gratitude list is
attached at the end of the minutes. Prayer for healing was said.

MINUTES

Last of the corrections to the October minutes before approval: include the two
abstentions to the results of the vote on the motion regarding North Hawaii
Chavurah. Minutes of the October Board meeting with corrections were approved
and will be posted on the website.

TREASURER’S REPORT

There are 36 memberships currently paid with 30 follow up letters being sent to
previous members. The Treasurer’s reports for September and October were
approved.

COMMITTEE REPORTS:
FACILITIES



Alan reported that Hawaiian Queen Coffee Garden (HQCG) is replacing the roof and
will look into the air conditioning malfunction. He asked for volunteers coming to
next Shabbat to arrive early for setup. Una, Mike, Vic, Ruth, Nella and Alan
volunteered.

As far as next year’s HQCG schedule, there was a request to eliminate the 9/22/18
shabbat reservation since Yom Kippur will have just ended on September 19.
Shabbat Shuvah 2018 will not be reserved at HQCG. Instead of Simchat Torah
reservation on Tuesday Oct. 2, Alan will ask for the preceding Sunday, Sept. 30.
There was a motion, seconded and passed to allow Alan to sign another contract
with HQCG for services and holidays. Payment is due the month before the date
needed so that changes can be made to the schedule if needed.

JEWISH EDUCATION

There are 2 more classes until the end of the semester. Trina asked for help in
assisting with classes as she is the only teacher until Louise returns next year after
recovering from surgery. Mira will be teaching folk dance and Shai Yerlick will make
latkes. Classes will be held Thursday, Nov. 9 and Nov. 30 from 3:30-5:15 at either
Trina’s or Alysa’s house.

WEBSITE

Vivienne has told us Mark Talisman, who brought over our Torah, has some added
historical information which Barry will write up for posting on the website.

Elaine has resigned as website manager. It was moved, seconded and approved to
have Alan step into that position.

Alan will work with Bernie Bernstone to make the website seen on mobile devices
less cumbersome.

CEMETERY REPORT
A memo has been sent by Mike for the last %2 payment for the Jaffe site.
BIKUR CHOLIM/SOCIAL COMMITTEE

Various people on the board have been in touch with Elaine after her surgery. Ruth
Ader has possession of the birthday/anniversary date book.

Alysa has come up with some thoughts about community outreach volunteer
opportunities for next year: beach cleanup around MLK weekend, volunteer at
homeless shelter or animal shelter around May, collect canned goods for Food
Basket at High Holidays and give gifts to needy children around the winter holidays.

Interfaith concert is an annual event that happens in December.

HIGH HOLIDAYS



A motion to pay Shari Berman an honorarium of $1000 for her help at the High
Holidays was made and seconded. It passed with one abstention. Trina questioned
why this service was paid for and not more pay for teachers. Teacher’s pay will be
brought up for the next budget.

SHABBAT VAYETZEI Saturday, November 25, 2017 10:30 am - 1:00 pm
Location: HQCG
Leader: Mike Bernstone

Drash/discussion: = Una Greenaway

Torah readers: Aviva/Vic
Challah: Ruth B
Potluck

DECEMBER SHABBAT

Alan will check with HQCG to see if date can be switched from Dec. 23 to Dec. 30
because Shari Berman will be here to conduct services on the 30th,

SHABBAT BESHALACH January 27,2018
Leader/Drash: Priscilla Kostiner
SHABBAT WEEKEND February 24-26, 2018

Motion to pay Rabbi Daniel Lev $1000 to conduct 3 day event was seconded and
passed.

CHANUKAH PARTY December 17,2017 Hale Halawai 4-7:30 p.m.

Barry will be the producer for this holiday. He and Alan will review procedures
needed for open/close venue. Six of the eight musicians will get paid $100. Alfredo
will be paid $50 for doing sword dance. Alan will set up sound equipment. Latkes
will be procured from Daylight Mind for 140 servings. Mira can provide tuna salad.
Last year $5 was charged for admission with exemptions for members and
performers and another $5 charge for anyone wanting to purchase latke.s Update:
Alan Pollak will run dreidle table. Storage unit will be checked for Chanukah
supplies.

TU B’'SHEVAT January 28, 2018
Ann Rothstein will host an event at her farm in honor of her parents.

RABBI COMMITTEE



A motion was made, seconded and passed with one opposed to having Rabbi Daniel
Lev conduct High Holiday services for next year for the usual $5000 fee. Vivienne
will contact him.

Rabbi Rachel will be asked to conduct services on Shabbat, March 24t. Late update:
She might be in Israel in March. She is willing to come over at a time that works. Her
fee will be $180.

NORTH HAWAII CHAVURAH

After a lengthy discussion with Alysa mediating, Vivienne said she has been running
NHC for 13 years and wanted to be independent of KBS. A motion was raised and
seconded to create a committee to come up with a way of dealing in general terms
with requests from the community for KBS affiliation for Varieties of Jewish
Experience posted on the website. The motion was defeated with 2 votes for
approval. It was moved and seconded and passed that to allow Vivienne to submit,
without prior review, announcements for the Varieties of Jewish Experience part of
the website for North Hawaii Chavurah events and the ability to email
announcements using the KBS email list.

BOARD LEADERSHIP

This is the last Board meeting that Vivienne will conduct as President. Alan’s
extension of being 15t Vice-President will continue to the end of December. The
concensus, since no one has stepped forward to be president, is that there will be
rotating co-leaders of Board meetings. Many Board members will step forward to
continue leading KBS. Vivienne will write the December letter to congregants about
our last Shabbat of 2017. Alan will write newsletter for November Shabbat and
reminder letter re Chanukah party.

The next Board meeting will be on December 3, 2017 at 10:00 a.m. at Alan and
Nella’s home.

Meeting was adjourned at 12:33 p.m.
Respectfully submitted,
Nella Silverman

Secretary



Vivienne’s Gratitude List

UNA

Served as KBS President for 4.5 years

Sit at welcoming table

Bake challah

Lead services

Schlep and cleanup after every service | ever attend

Furnished Mauna Lani

Cleaned Mauna Lani

Moved Mauna Lani

On Education committee,

On Rabbi Search committee,

Sewed torah cover

Initiated and managed the creation of a new website

Arrive early, so that newcomers don'’t leave , even when | had the longest drive.
Tried to do community building, but we were short on funds for film series
Always cook something nutritious, not a plate of olives or a bunch of grapes
Served as President of Wakobes

Initiated the Adult Hebrew education program, with Aviva’'s guidance, dedication
and hard work, for chanting torah during high holidays

ALAN

Serving as 1st VP

Hosting meetings

Website/Facebook

Gabai- getting everything set up/taken down for services
shade cloth

Seder

Audio/sound expert and set up person

Communication with HQCG

Baker extraordinaire

NELLA

Secretary

Hosting meetings

Gabai with Alan prep and clean up for services
Seder lead and gefilte fish preparer

LOUISE

Education committee and teacher
2nd VP

Chair HH committee

Host Daniel and Margy



Purim shpeil and event
Seder lead

Host torah study
suggested Board retreat

MARVIN

Purim event lead

Host torah study

Host Daniel and Margy
Time keeper at meeting
music

BARRY

Long term as president and board member
historian

Lead services

musician

Channuka Party producer

Host Rabbis

MIKE B

Treasurer

Long term board member
Shlepper

Host meeting and events

VIC

Regular Torah reader

Gold Medal Sukkah Builder
Services set up and take down
Aron ramp

TRINA

Education committee and teacher
Host of various events

Service leader

JOEL
Musician
By laws

RUTH
Host of meetings
Host of various visitors



ALICE
host of various events and caterer
Stable quiet presence and support of Shari

SHARI
Past president
Awesome Cantorial soloist and service leader

ELAINE
website

ALYSA
Heaven sent at this time with your skills, youth and interest.



