Board Minutes
Kona Beth Shalom
Board of Trustees
July 8, 2018

Ruth Ader’s home

CALL TO ORDER

Una convened the meeting at 10:09 a.m.

TRUSTEES PRESENT

Joel Gimpel, Alan Silverman, Una Greenaway, Barry Blum, Marvin Feldman, Mike
Bernstone, Alysa Freeman, Trina Yerlick , Elaine Dobinson, Ruth Ader, Alice Bratton and
Nella Silverman.

TRUSTEES ABSENT

Vic Greenspan, Shari Berman, and Vivienne Aronowitz.
OTHERS WHO ATTENDED

Louise Feldman

THANKS

Una thanked Alysa for the Newsletter, Ruth for hosting the Board meeting, Alan for
getting Mail Chimp up and running and for getting NHC mail list ready for Vivienne,
Barry for his work on the Cemetery committee and Mike for the financials.

MINUTES

Upon motion made and seconded, the minutes of the June Board meeting were approved
and will be posted on the website.

TREASURER’S REPORT

Mike has transferred $10,000 from the cash account into savings. The storage space
rental has gone up 10% to $120/month. As for the budget next year, Mike will be
emailing a projection for the Board to consider. He thinks without raising dues and
continuing with the same membership, there should be enough money to cover expenses
but it will be close.

Upon motion made and seconded, the treasurer’s report was approved.



COMMITTEE REPORTS:
FACILITIES

With air conditioning running and shade cloth put up, the room at Hawaii Queen Coftee
Garden (HQCG) has been comfortable so far. The staff is doing well setting up tables and
chairs. A checklist of what needs to be done to set up HQCG for services and oneg has
been created.

Arnie Rabin, a realtor and member, wants to help KBS find a permanent home. The
consensus of the Board is that this is not an urgent need but the Building Committee
(Una, Alysa, Mike, Marvin) will communicate with Arnie to help set the perimeters of
what we are looking for. The Board was concerned that the expense of our own place
would not exceed what our present expenses are.

JEWISH EDUCATION

The first class of the new school session will start September 13. Trina estimates 3 or 4
kids will attend next year. Trina will be away November 7 through 21 and Alysa
volunteered to help cover during that time.

WEBSITE/NEWSLETTER

The KBS mail list of over 700 names has been entered into Mail Chimp. A few people
have asked to be deleted from the list. North Hawaii Chavurah (NHC) has the same Mail
Chimp list. There are possibilities of making two lists in case people want to be included
only on one of the lists. There also seems some people have multiple email addresses that
might need editing.

There was a request that the Newsletter include a reminder of the Business Page on the
website if members would like to advertise there. The cost is $25/business card listing.

CEMETERY REPORT

Barry visited the Hilo cemetery and found there was a nice looking vine covering half the
fence that borders our Jewish section of the cemetery. There is one grave that does not
have a marker, Joanne Green. Her sister was contacted by Vivienne last year and pledged
to pay for the marker but has not done so. Homelani charges $95 to inspect the required
stone or bronze marker and $200 to put it in the ground. The sister will have to be
contacted again. All plots that have interments have been fully paid.

In order to prevent the required marker not being paid for, Barry has emailed a new form
that is appropriate for both members and non-members. It asks for a signature to pay for
the plot with the marker needing to be purchased within a year of burial. Barry asked the
Board to review the form and send him any edits.

BIKUR CHOLIM/SOCIAL COMMITTEE



Shoshana,” A Life Care Center resident, who previously asked to go to services is no
longer living there. Life Care does not provide transportation to religious services. Alysa
is planning to create a Bulletin of dates of KBS services and events for display at Life
Care which will have Louise and Marvin’s name and phone number as available to pick
up anyone interested in going to services. A suggestion was made to have a notice in the
Newsletter asking if anyone would be amenable to being on a list of possible transporters
to services. Alysa also contacted The Regency but did not receive a call back. Trina
thought she might know someone to contact there.

Alysa said we could pick up a big red container from the Food Basket to place canned
goods and other non-perishables during the High Holidays. The Board was in favor of
doing that.

There continues to be funds for KBS Evacuation Emergency Fund. We have so far
collected $2800 for Neighborhood Place of Puna.

Mike let the Board know that Mike Colson has had recent surgery. Anyone who wants to
contact him and needs his phone number can contact Mike.

SHABBAT VAETCHANAN lJuly 28, 2018 10:30 a.m.

Location: HQCG

Leader: Aviva if available

Drash: late update: Goldie Lefkowitz confirmed,
Torah: Vic/Aviva — Torah is at Ruth Ader’s home
Challah: Nella

Producer: Una

Alan and Nella will ask Goldie if she is available to speak about her life in Germany as
the Nazis were coming into power.

OLD BUSINESS

Live streaming High Holiday services: Alan did not want to do anything to make anyone
feel uncomfortable with doing this. Alan contacted Shari and Daniel and they were both
OK with having it streamed. There was a question of performance rights such as being
part of musician’s union and whether this would mean payment would be required.
Licensing for copyrighted music: One licensing agency which has Debbie Freedman’s
music, charges $110/year to be able to use it. Leonard Cohen’s music was not part of that
licensing agency. Facebook makes it easy to stream the service but they also look for
these licensing issues and have taken down some church streams because of these issues.



The Board came to the conclusion that streaming would be more trouble than it was
worth and could result in lower attendance at services.

HIGH HOLIDAYS
Una will be the contact person for Rabbi Daniel Lev for holiday planning.
ROSH HASHONAH EVENING  Sunday, 9/9/186 pm
Location: HQCG
Kiddush with honey cake, no pot luck
ROSH HASHONAH DAY Monday, 9/10/18 10 am
Location: HQCG
Potluck
TASHLICH Friday, 9/14/18 5pm
Location: late update: Pavilion #3 (not #4) at Old A Park, Alice made reservation
Kids service, Potluck, bring beach chairs
SHABBAT SHUVAH Saturday 9/15/18 10 am??
Location: possibly at Plauts
Potluck
MEET THE RABBI DINNER Sunday 9/16/18 Brunch
Location: not decided
KOL NIDRE Tuesday, 9/18/18 6 pm
Location: HQCG
YOM KIPPUR Wednesday, 9/19/18 10 am
Location: HQCG
Break Fast after Havdalah
SIMCHAT TORAH Sunday, 9/30/18 3pm set up
4 — 7 pm (time on signed contract)

Location: HQCG



Potluck
KBS ANNUAL MEETING/BOARD MEETING  Sunday, 10/7/18
Morning Time for each event and place not decided
ANNUAL NEWSLETTER

Trina requested to write a paragraph concerning the children’s program and send to
Barry and/or Alysa in the next week.

Reminders to put in Annual Newsletter:

=  Put KBS when you order through Smile.Amazon.com

= Bring food and other non-perishable items for Food Basket during High Holidays
Please let Barry/Alysa know of any deaths this year.
Una requested to write President’s message and give to Barry/Alysa.

It was moved, seconded and approved to pay Shari $1,000 for her services at High
Holidays.

DUES AND CHARGES

It was moved, seconded and approved to increase charges for non-members to $75/
person/holiday for single tickets and $120/per family/holiday. No change for members.
There was one vote opposed.

FACILITIES FOR NEXT SEDER

Alan reserved the Events Pavilion at “Old A” and refundable deposit paid. After looking
into expense of Mai Grille in Waikoloa which would be at least $5,000 and the effort to
keep Kona as more central site, it was decided to use the Events Pavilion and for Barry to
contact Amelia to see if she is available Friday, April 19, to cater the event. If she is
available, we will confirm with her by end of September.

FACILITATION

Una has contacted Eric Paull who said that he would coordinate a circle process that
would include personal stories. The objectives would be cleansing and healing,
facilitating what we want to accomplish on the Board, smoothing past difficulties and
avoiding future problems. A motion was made, seconded and approved to engage Eric
Paull as a facilitator for a session up to three hours at a future date that all Board
members can attend for the price of $100/hour. There were 3 abstentions.

NEW BUSINESS



Alan received an email from Eric Golub who will be returning to Hawaii in January,
2019, and would like to be considered as a speaker. He has written a book, Jewish
Lunacy. His topic would be: using humor for better advocacy and unity. The Board was
interested in Alan communicating with him. KBS speaker’s honorariums are $180.

The next Board meeting will be on August 5, 2018, 10:00 a.m. at Joel’s home.
Meeting was adjourned at 12:15 p.m.

Respectfully submitted,

Nella Silverman

Secretary



