Minutes
Kona Beth Shalom
Board of Trustees
July 5, 2020
Zoom (on-line) meeting

CALL TO ORDER
Vic convened the meeting at 10:10 a.m.
TRUSTEES LOGGED INTO MEETING

Joel Gimpel, Alan Silverman, Elaine Dobinson, Vic Greenspan, Trina Yerlick, Barry
Blum, Nella Silverman, Una Greenaway, Mike Bernstone, Ruth Ader and Vivienne
Aronowitz.

TRUSTEES ABSENT

Shari Berman

OTHERS LOGGED INTO MEETING
Aviva and Yehuda Plaut
MINUTES

Upon motion made and seconded, the minutes of the June Board meeting were
approved.

TREASURER’S REPORT

Mike emailed the financial reports to the Board members. There were no expenses
last month. There will be an insurance premium due in August. Una questioned
how much was spent for education and Mike explained there were unpaid bills from
last year. Upon motion made and seconded, the Treasurer’s report was approved.

COMMITTEE REPORTS:
FACILITIES

Alan will cancel rental of HQCG for services on July 25. A Zoom service will be held
instead. See discussion under Website.

JEWISH EDUCATION



Trina will have a meeting with parents regarding continuing classes. She feels in
order to keep attention of the students in a Zoom class, a parent must be beside the
student.

WEBSITE/NEWSLETTER
Elaine asked again for Vic’s biography so that it may be posted on the website.

With the opening up of our island to mainland visitors, there was a discussion of
whether we were ready and had the human and physical resources to conduct
services at Hawaiian Queen Coffee Garden (HQCG). A motion was made, seconded
and approved that shabbat services will continue to be online until further notice
when conditions allow safe in-person services. Alan will put a banner on the website
to notify the community of our intention.

Vic, Alan and Rabbi Daniel Lev attended the Weinberg Foundation Leadership Zoom
meeting on June 24. A State of Hawaii Jewish community calendar is being
assembled and Vic will make sure our activities will be posted on it. When available,
Alan will post this calendar on our website so members can be aware of Jewish
activities around the state.

CEMETERY
Barry had no news to report.
BIKUR CHOLIM/SOCIAL COMMITTEE

With High Holidays coming up and our usual request for contribution to the Food
Bank, Alan and Mike were requested to reinstate the online Food Bank donation
page on the website with the addition of making, not only a one time donation, but
recurring monthly donations. Mike is able to provide documents to individuals for
tax purposes to list their charitable donations.

SHABBAT DEVARIM July 25, 2020 11:00 a.m.
Leader: Trina Yerlick
Location: Zoom service

NEW BUSINESS

HIGH HOLIDAYS (HH)

The survey results from a questionnaire sent to members regarding whether KBS
should have in-person HH services or a strictly Zoom service were about 50:50.
There was also a question about a mixed Zoom and in-person events during HH. A
copy of the results can be found in the Addenda. Vivienne suggested that Tashlich
would be a perfect opportunity to have an outdoor in-person service. Rabbi Lev sent



a short note about his suggested HH sessions that can be found in the Addenda. As
requested at the June board meeting, Trina contacted Rabbi Rachel and reported
that she has her own service erev Rosh Hashanah but is available other dates to
share or conduct a service for KBS. Both Rabbis would need to know shortly in
order to plan. Discussion ensued with the Board feeling that Rabbi Lev and Shari
Berman as well as those in our congregation who usually contribute to the HH
Torah readings, etc., would be the best fit for HH. Alan thought that the shortened
core service could be done on Zoom with Rabbi Lev. Elements could be
prerecorded, e.g. the violin solo by Joel Gimpel for Kol Nidre. There could be small
satellite services that Zoom could make available. He feels not everyone will be
pleased with just one way to do services.

Aviva liked the idea of our members planning the holidays and making it our own
and not just a coming or listening to a service. She noted that this pandemic isn’t
forever but will probably be here for the HH and longer. She envisioned integrating
torah sessions with 2 or 3 things people come up with what they want.

Trina asked if Alan knew how to create break out sessions on Zoom. Alan thought
that it would not be that difficult to do.

Vic proposed an outdoor session could be done at Outdoor Circle, for example,
which would allow in-person service with social distancing.

Barry made a motion for HH to invite Rabbi Daniel Lev to be rabbi and Shari to be
the associate cantor. It was seconded and unanimously approved. A HH committee
was formed to make decisions about organizing HH services to limit size, length and
complexity, as well a notifying the rabbis of our decisions as soon as possible. The
following people will be part of the committee: Vic, Yehuda, Aviva, Alan and Shari.
Barry will be available for consultation and shofar service planning.

Payment for Rabbi Lev and Shari will be taken up at the next Board meeting.

With a Zoom service it will be impossible to collect tickets to come to HH, but when
the Annual Letter goes out, as funds will be needed for next year’s budget, a request
for memberships and donations should be included. Barry, Vic and Alan will work
on the Annual Letter.

NEXT MEETING

The next Board meeting will be August 2, at 10:00 a.m. on Zoom.
The meeting was adjourned at 11:56 a.m.

Respectfully submitted,

Nella Silverman

Secretary



ADDENDA
SURVEY MONKEY RESULTS

23 responses

Accepting responses

summary Question Individual

If KBS conducts in-person High Holiday services (with suitable social distancing, masks and
other recommended precautions), which services are you likely to attend?

23 responses

Erev Rosh Hashanah (Friday
Evening Sept...
11 (47.8%)

Shabbat Shuvah (Saturday
Moming Septem...

B (34.8%)

Yom Kippur Day (Monday
September 28 11 (47.8%)
Unsure at this time

I"We would NOT be likely to
attend any ...

0.0 2.5 5.0 7.5 10.0 12.5

11 (47.8%)



If KBS conducts online/Zoom High Holiday services, are you likely to participate in at least
one of the sessions?

23 responses

@ Yes
® No
@ Maybe

Do you reside on the Big Island?

23 responses

@ Yes
@ No
@ Part-time

If not on the Big Island, where do you reside?

2 responses

Vic

Arizona, USA



Do you have any guestions or suggestions for us - or any comments to share?

6 responses

Very unsettling time. Nothing but questions but inclined to hunker on my hill

It will have been a long time since we will have had in- person services. | think in-person services, with all the
appropriate precautions in place are needed.

Recommend outdoor service with 6"distance between families/same households.
If you decide to engage a particular rabbi, then he/she should be present.
If we want to use a zoom/internet rabbi, their are countless choices of great rabbi available.

No

| also think we could meet one afternoon at a beach or somewhere outside for part of the holiday celebration.



Rabbi Daniel Lev’s 2020 Kona HH Service Schedule

DRAFT
Kona 2020 High Holiday/Shabbat

Tele-Service Schedule
(due to Covid-19 Social Distancing)
R. Daniel Lev — v. 1 (6-2020)

Rosh HaShana — 9/18-19/2020

9/18/20, Friday — RH evening................ 6PM — 8PM
Drasha Given By Daniel

9/19/20, Saturday — RH Morning........... 10AM-12:30PM
Drasha Given By ?

Yom Kippur — 9/27-28/20

9/27/20 — Sunday Evening — Kol Nidre..... 6PM — 9PM
Drasha Given By Daniel

9/28/20, Wednesday — Yom Kippur Day

* Shacharit Service........ ............ I0AM — 1:30PM

Drasha Given By ??

* Mincha Torah Service (Service lead by Aviva???) ... 3PM — 4PM
*Yizkor............ooeill. 4PM-4:45PM

e Neila/Havdala............ 5PM - 6:00PM






