Minutes
Kona Beth Shalom
Board of Trustees
October 18, 2020
Zoom (on-line) meeting
CALL TO ORDER
Vic convened the meeting at 11:35 a.m.
TRUSTEES LOGGED INTO MEETING

Joel Gimpel, Alan Silverman, Vic Greenspan, Barry Blum, Nella Silverman, Ruth Ader,
Trina Yerlick, Mike Bernstone, Sarah Kramer, Dr. Mike Colson and Vivienne
Aronowitz

TRUSTEES ABSENT

Shari Berman, Elaine Dobinson, and Una Greenaway
MEMBERS LOGGED INTO MEETING

Yehudah and Aviva Plaut

MINUTES

Upon motion made and seconded, the minutes of the October 4, 2020, Board
meeting were approved.

TREASURER’S REPORT

The financial report was approved in the Annual Meeting earlier today. Mike will
send out another letter in November to those who were members last year who
have yet to reinstate their membership.

COMMITTEE REPORTS:

For most Committee Reports, refer to the Annual Meeting minutes of October 18,
2020.

JEWISH EDUCATION

In order to facilitate greater participation of the students, a motion was made and
seconded to start shabbat services at 10:30 a.m. The motion was tabled so that
Shari Berman, who usually leads or participates in services by Zoom from Japan, can
be notified and have a chance to comment.

OLD BUSINESS



RECAP HIGH HOLIDAYS (HH)

Feedback showed the fall holidays were enjoyed. With a lot of preparation
beforehand, the music, slide shows, Machzor printed pages made the holiday
services run smoothly. Suggestions were as follows: 1) Zoom has the ability to
break out into virtual rooms with a smaller number of congregants who can chat or
discuss. 2) Urge all who log into services update to the latest Zoom versions so that
there are fewer computer access problems and other glitches. 3) expectations of
Rabbi to do more preparation of the Machzor as well as 4) poor communication
between the HH Committee and the Rabbi. Alan noted that Rabbi Lev was ill for
approximately 2-3 weeks prior to HH. The concensus was that we would search for
other rabbinic resources instead of relying solely on Rabbi Lev during the coming
year.

NEW BUSINESS
DIRECTION OF SYNAGOGUE

The HH recap led to a general discussion about broadening our horizons to seek
new rabbinic perspective and what varieties of Jewish experience - more Traditional
vs Renewal, e.g. - we would like to pursue. The Board is committed to continuing
making this a monthly Board discussion topic. Vivienne noted that Rabbi Sydney
Mintz, a frequent Big Island visitor, may plan to move here from San Francisco.
Vivienne, with Board approval, will ask Rabbi Mintz to lead a service via Zoom,
perhaps as early as November, depending on her schedule. Sarah noted that with
Zoom services, the leader of the service does not necessarily have to be on Island.

SHABBAT

There will be no fourth Saturday shabbat service in October. Next month’s shabbat
service is scheduled for Thanksgiving weekend Nov. 28, 2020.

SCHEDULING TORAH STUDY

Aviva and Yehudah Plaut are committed to having Torah studies every Saturday
except when there is a shabbat service. The Torah studies will now be posted on the
website calendar. Efforts will be made to send out notification of the Saturday
Torah study sessions by Tuesday of each week when one is taking place.

BYLAWS

As noted in our current bylaws, Vic’s proposed amendment will need to be brought
to the Board’s attention first before being presented to the congregation. He will
bring a written proposal to a future Board meeting. See Bylaws, Article 15,
“Amendments” for details.



NEXT MEETING

The next Board meeting will be on Sunday, November 8, 10 a.m., on Zoom.
The meeting was adjourned at 12:31 p.m.

Respectfully submitted,

Nella Silverman

Secretary



