
Minutes

Kona	Beth	Shalom

Board	of	Trustees

March	7,	2021


Zoom	(online)	meeting


CALL	TO	ORDER


Vic	convened	the	meeting	at	10:15	a.m.


TRUSTEES	LOGGED	INTO	MEETING


Joel	Gimpel,	Alan	Silverman,	Vic	Greenspan,	Nella	Silverman,	Barry	Blum,	Elaine	
Dobinson,	Una	Greenaway,	Trina	Yerlick,	Dr.	Mike	Colson,	Sarah	Kramer,	Ruth	Ader,	
Shari	Berman	and	Mike	Bernstone


TRUSTEES	ABSENT


Vivienne	Aronowitz.


OTHERS	PRESENT


Aviva	and	Yehudah	Plaut


MINUTES


The	approval	of	minutes	of	the	February	7,	2021,	Board	meeting	were	tabled	until	
the	April	Board	meeting	because	a	copy	had	not	been	sent	to	Trustees	until	just	
prior	to	the	March	meeting.		


TREASURER’S	REPORT


Mike	emailed	the	financial	reports	to	the	Board	members.			A	new	family	has	joined:	
Michael	and	Jocelyn	Herbert,	sons	Solomon	and	Isaiah.		Upon	motion	made	and	
seconded,	the	financial	reports	were	approved.


COMMITTEE	REPORTS:


FACILITIES


The	Board	decided	to	wait	until	the	next	Board	meeting	to	see	if	in-person	shabbat	
services	could	be	held	at	Hawaiian	Queen	Coffee	Garden	(HQCG)	in	April.	County	
rules	regarding	the	number	of	people	allowed	at	indoor	events	have	not	changed	but	
with	vaccines	to	the	COVID-19	virus	becoming	more	available,	these	limitations	on	
gathering	sizes	might	change	by	then.


JEWISH	EDUCATION




Alysa	Freeman	along	with	her	daughter,	Leah	Hillert,	who	is	planning	her	bat	
mitzvah	next	year,	participated	in	the	February	service.		Leah	did	a	wonderful	job	
with	the	prayers	for	which	she	had	prepared.		


Trina	is	planning	an	in-person	pre-Pesach	event	at	the	family	farm	of	one	of	the	
students.		She	will	invite	KBS’	newest	members	since	Solomon	Herbert	is	of	school	
age.	Vic	authorized	reimbursement	to	Trina	of	up	to	$100	for	food,	etc.	


Alysa	Freeman	offered	to	have	a	children’s	shabbat	service	at	their	home	in	April.


Sarah	Kramer	offered	to	help	again.		She	now	has	Trina’s	number.


Vivienne	has	invited	families	to	participate	in	her	Chavura	evening	service	this	
coming	Friday.


See	more	under	Kids	Shabbat	Services	below.


WEBSITE


Vivienne	has	gone	through	a	tutorial	with	Alan	so	that	she	can	send	out	her	own	
North	Hawaii	Chavura	emails	using	the	KBS	Mailchimp	account.		Sarah	Kramer	is	
checking	congregation	emails.


Mike	Bernstone	asked	that	a	message	be	posted	on	the	Website	that	KBS	will	have	a	
Zoom	service	for	our	Passover	seder,	Saturday	evening,	March	27.


CEMETERY


Barry	noted	that	we	still	have	no	place	to	conduct	a	tahara.		Shai	Yerlick	and	Dr.	Mike	
Colson	should	be	added	to	the	names	who	are	willing	to	help	with	burial	rituals.


Vic	was	asked	to	build	two	wooden	caskets,	unassembled,	so	that	KBS	can	be	
prepared,	if	they	are	needed.		When	asked	if	any	eco	burial	or	cremated	remains	are	
part	of	Jewish	practice,	it	was	noted	that	KBS	has	conducted	funerals	where	
cremation	has	occurred.		Aviva	noted	that	Reform	rabbis	do	funerals	with	cremated	
remains.


BIKUR	CHOLIM/SOCIAL	COMMITTEE


Alice	Bratton,	a	member	and	previous	Board	Trustee,	kindly	responded	to	a	KBS	
website	request	received	from	a	doctor	in	Oahu	whose	patient	was	moving	to	the	Big	
Island	and	needed	in-home	assistance.		Alice	is	a	Specialist	on	Aging	and	Disability	
Services	with	the	Hawaii	County	Office	of	Aging.		


The	Food	Basket	donation	page	is	noted	on	KBS	emails	as	a	reminder	of	the	
continuing	need	in	our	community.	


MARCH	SHABBAT	 




There	will	be	no	shabbat	services	the	4th	Saturday	of	the	month.	KBS	will	celebrate	
first	night	of	Pesach	with	a	Zoom	seder	that	Saturday	night,	March	27,	2021.	 


OLD	BUSINESS


PESACH	 SATURDAY,	MARCH	27,	2021	 P.M.	 ZOOM


Aviva	and	Yehudah	Plaut	have	opened	their	home	seder	for	a	community	Zoom	
service.		The	Plauts	will	provide	an	outline	for	the	service	and	request	those	who	are	
attending	to	let	them	know	how	they	would	like	to	participate.	Yehudah	thought	that	
those	who	have	been	part	of	the	Saturday	Torah	studies	might	also	attend	the	seder.


KIDS	SHABBAT	SERVICES


A	recap	of	February’s	shabbat	service	with	Leah	Hillert	in	attendance	brought	up	the	
length	of	the	service.		Barry	noted	that	in	larger	congregations	with	more	Hebrew	
School	students,	there	are	separate	youth	services	that	are	shorter,	but	KBS	is	not	in	
that	position	yet.		We	have	a	Zoom	candle	lighting	every	Friday	night	that	could	be	
enhanced	by	adding	a	Biblical	or	other	Jewish	story	to	the	usual	blessings	over	the	
candles,	wine	and	bread.		Yehudah	volunteered	to	provide	the	first	story.		Trina	could	
encourage	her	students	to	attend	as	a	short	introduction	to	shabbat.		The	invitation	
to	candle	lighting	could	be	changed	to	highlight	this	enhancement	of	the	service.		
Trina	could	text	parents	on	Friday	to	remind	them.


SEARCH	COMMITTEE	FOR	High	Holidays	(HH)	RABBI


Shari	is	definitely	coming	to	the	Big	Island	for	HH	and	will	be	leader	of	our	services.		
She	is	still	attempting	to	find	a	young	rabbinical	student	to	assist	with	services.		She	
has	spoken	with	Alan	and	he	has	found	a	PTZ	(Pan	Tilt	Zoom)	camera	that	can	
follow	Shari	during	the	service	that	will	make	it	feasible	for	the	on-line	community	
to	be	a	part	of	services.		A	monitor	(TV)	will	also	be	needed	for	those	at	the	in-
person	service	to	see	and	hear	those	participating	remotely.


Una	will	notify	Rabbi	Daniel	Lev	that	he	will	not	be	a	part	of	the	services.		He	has	
notified	KBS	he	is	not	available	to	travel	to	the	Big	Island	for	HH	due	to	COVID	
concerns.


NEW	BUSINESS


JEWISH	COMMUNITY	SERVICES	(JCS)


1. FUNDED	TWO	YEAR	INITIATIVE	(See	letter	Addenda	1)


On	February	8,	2021,	Vic	forwarded	the	Addenda	1	letter	to	the	Board.		A	response	
was	requested	by	February	15.		Through	email	and	phone	communication	with	the	



Board,	Barry	Blum	was	designated	as	primary	liaison	with	this	group	with	Yehudah	
Plaut	as	backup.		Vic	sent	a	confirmation	letter	to	JCS.


2.	HAWAII	STATEWIDE	NEEDS	ASSESSMENT	(See	letter	Addenda	2)


On	March	3,		2021,	Vic	received	Addenda	2	letter	that	describes	a	project	that	
started	in	January	of	this	year	and	was	asking	for	outreach	to	help	in	this	“Needs	
Assessment”	that	would	include	people	not	affiliated	with	a	congregation.		Vic	sent	
this	letter	to	the	Board	before	the	March	7	meeting.		Dr.	Mike	Colson	volunteered	to	
serve	as	KBS	liaison	to	this	group	and	said	an	acquaintance,	Dr.	Elliot	Rosen,	who	is	
unaffiliated,	might	be	interested	in	helping	with	this	assessment.	Vic	will	be	in	touch	
with	Ms.	Biederman	and	give	her	contact	information	by	March	8.


KBS	EMAILS


Philip	Bronstein,	a	rabbinical	student	living	in	Pahoa,	wrote	expressing	interest	in	
starting	a	Friday	night	service.		Shari	wanted	his	number	to	talk	to	him	about	HH.		
Sarah	said	she	would	give	his	contact	information	to	her	and	also	let	Rabbi	Rachel	of	
Ahava	‘Aina	know	of	his	invitation.


NEXT	MEETING


The	next	Board	meeting	will	be	April	4,	2021,	at	10:00	a.m.	on	Zoom.


MI	SHEBEIRACH


Prayer	was	sung	for	all	those	in	need	of	healing.


Meeting	was	adjourned	at	11:30	a.m.

	

Respectfully	submitted,	


Nella	Silverman

Secretary




ADDENDA	1


From:	Marisa	Hayase

To:	vicgreenspan@aol.com	<vicgreenspan@aol.com>;	thecomfortdoc;	
alan.silverman

Cc:	Marcy	Konno

Sent:	Mon,	Feb	8,	2021	4:21	pm

Subject:	Exploring	interest	in	funded	two-year	initiative	


Aloha,

	

We	are	reaching	out	to	Jewish	charitable	organizations	in	Hawaii,	including	
congregations,	to	gauge	interest	in	a	two-year	program	that	would	convene	a	cohort	
of	representatives	from	Jewish	groups	throughout	Hawaii	in	order	to	strengthen	
relationships,	build	organizational	and	collective	capacity,	and	explore	
collaborations	in	service	to	the	community.

	

The	two-year,	facilitated	cohort	program	would	include	stipends	for	each	
participating	organization	(in	the	range	of	$25,000	to	$35,000	per	year),	as	well	as	
solidarity-building	activities	and	technical	assistance	and	capacity-building	support	
for	each	participating	organization.	

	

If	this	moves	forward,	the	cohort	would	begin	in	May	or	June	2021,	meet	4-8	times	
each	year	over	a	two-year	period,	and	look	together	at	the	variety	of	needs	and	
opportunities	facing	the	Jewish	community	and	Hawaii	at	large.	The	cohort	would	
explore	the	types	of	partnerships	and	technical	assistance	that	would	help	achieve	
both	organizational	goals	and	community-level	goals.		Safety	and	health	guidelines	
permitting,	the	cohort	would	eventually	meet	in	person,	traveling	to	different	islands	
(with	support	from	the	Foundation)	to	get	to	know	each	other’s	programs	and	
communities.

	

We	would	ask	for	a	commitment	for	the	same	person	from	each	organization	
represented	to	attend	all	cohort	meetings,	to	ensure	continuity	of	learning	and	
relationship	building	over	time.	In	addition	to	that	consistent	representative,	there	
will	be	periodic	opportunities	for	additional	representatives	from	each	organization	
to	participate.	

	

At	this	exploratory	stage,	we	would	like	to	get	a	sense	of	how	many	organizations	
would	be	interested	in	participating	and	would	meet	our	eligibility	guidelines.	If	you	
feel	your	organization	would	potentially	be	interested	in	participating,	please	reply	
to	this	email	by	Monday,	February	15,	with	a	response	to	the	questions	below.		
Marcy	Konno,	grants	administrator,	is	cc’d	here	and	will	help	gather	responses	and	
contact	information.	All	answers	will	be	completely	confidential,	and	will	only	be	
reviewed	by	our	Foundation	team.	NOTE:	this	is	not	a	request	for	commitment,	but	



initial	outreach	to	find	out	who	has	an	interest	in	exploring	further,	and	who	best	we	
can	follow	up	with	as	this	develops.

	

Which	501(c)(3)	organization	do	you	represent?

	

Who	is	the	best	contact	person	to	correspond	with?	Please	provide	a	name,	email,	
and	phone	number.

	

What	is	your	organization’s	approximate	average	annual	budget	(anticipated	
revenue	and	expenses)?

	

Do	you	have	2019	and	2020	end-of-year	financial	statements	that	your	board/
leadership	would	be	willing	and	able	to	share	with	the	Foundation?	These	are	
documents	that	the	Foundation	requires	from	any	charitable	organization	receiving	
funds	or	participating	in	a	paid	initiative.

	

Do	you	currently	have	programs	or	partnerships	that	center	on	food	access,	housing,	
economic	supports	or	job	training,	educational	supports	or	other	community	
services?	(This	would	not	be	a	requirement	for	participating,	and	is	for	information	
gathering	purposes	only.)

	

Thank	you	so	much,	and	I	welcome	your	questions	as	part	of	this	process—please	
don’t	hesitate	to	email	or	call	me	using	the	contact	information	below.

	

Best,

Marisa

	




ADDENDA	2


From:	Carolann	Biederman

Date:	Wed,	Mar	3,	2021,	3:49	PM

Subject:	Can	you	help?	Jewish	Community	Services	Hawaii	Statewide	Needs	
Assessment

To:	<plaut.hawaii@gmail.com>


Aloha	Aviva		and	Woody,


Our	mutual	friend	Daniel	Lev	suggested	your	names	and	possible	interest	in	helping	
with	an	exciting	project	for	a	statewide	Needs	Assessment	of	individuals	who	
identify	as	Jewish.	The	project	is	coordinated	by	Jewish	Community	Services	with	
funding	from	the	Weinberg	Foundation.	


As	you	may	already	know,	I’m	working	on	the	team	with	Becki	Ward	of	Ward	
Research	to	conduct	the	project,	which	began	in	January.	


Plans	are	for	a	small	focus	group	on	Zoom	composed	of	Hawai’i	Island	residents	who	
have	knowledge	of	human	service	needs	of	Jewish	individuals,	especially	those	not	
affiliated	with	a	formal	congregation.	


There	will	also	be	an	email	survey	and	key	informant	interviews.	Vic	Greenspan	
completed	his	interview	with	me	this	week.


The	focus	group	components	and	process:

	 •	5-6	people,	90	minutes	on	Zoom

	 •	Moderated	by	a	professional	moderator,	Becki	Ward	of	Ward	Research,	my	
partner	on	the	team.

	 •	The	session	will	be	recorded,	but	findings	will	not	be	reported	by	
participant	name.

	 •	Will	be	scheduled	this	month,	March	2021


Are	you	interested	in	participating?		If	so,	are	you	able	to	let	me	know	by	Monday,	
March	8	how/if	you’d	like	to	help.


Would	you	like	to	discuss	on	a	phone	call?		


Mahalo	for	your	consideration.


With	thanks	and	aloha,	Carolann


Carolann	Biederman

Carolann	Biederman	Consulting


