
Minutes

Kona	Beth	Shalom

Board	of	Trustees

April	4,	2021


Zoom	(online)	meeting


CALL	TO	ORDER


Vic	convened	the	meeting	at	10:04	a.m.


TRUSTEES	LOGGED	INTO	MEETING


Joel	Gimpel,	Alan	Silverman,	Vic	Greenspan,	Nella	Silverman,	Barry	Blum,	Elaine	
Dobinson,	Una	Greenaway,	Trina	Yerlick,	Dr.	Mike	Colson,	Sarah	Kramer,		Vivienne	
Aronowitz	and	Mike	Bernstone.


TRUSTEES	ABSENT


Shari	Berman


OTHERS	PRESENT


Aviva	and	Yehudah	Plaut


Ruth	Ader	submitted	her	resignation	to	the	Board	by	email	on	March	12,	2021.


MINUTES


Upon	motion	made	and	seconded,	the	February	2021	and	March	2021	KBS	Board	
minutes	were	approved.


TREASURER’S	REPORT


Mike	emailed	the	financial	reports	to	the	Board	members.	He	reported	there	was	
nothing	new.		Upon	motion	made	and	seconded,	the	financial	reports	were	
approved.


COMMITTEE	REPORTS:


FACILITIES


Alan	checked	with	Hawaiian	Queen	Coffee	Garden	(HQCG)	regarding	in-person	
services	on	April	24.	HQCG	would	allow	services	for	a	small	group	with	6	feet	of	
separation	between	families	and	mask	wearing.		See	more	information	below	under	
the	heading	APRIL	SHABBAT.


JEWISH	EDUCATION




On	the	Friday	before	Passover,	Trina	conducted	a	short	(1	hour)		in-person	seder	at	
the	family	farm	of	one	of	the	students.		Two	families	attended	with	3	children	
present.	She	will	present	receipts	totaling	$60	for	reimbursement.


Trina	will		conduct	a	children’s	shabbat	service	at	Alysa	Freeman’s	home	in	April.


Trina	asked	Mike	Bernstone	to	give	her	a	tally	of	Hebrew	School	fees	paid	for	this	
year.


Trina	said	she	texted	parents	regarding	candle	lighting	on	Friday	nights	but	none	of	
the	students	have	shown	up	so	far.		Isaiah	and	Solomon	Herbert,	children	of	our	
newest	members,	have	participated	in	the	candle	lighting	and	have	enjoyed	the	
Jewish	stories	that	Yehudah	has	told	with	theatrical	flair.		Vivienne	had	Leah	and	Ari	
participate	at	her	March	12	North	Hawaii	Chavurah	Friday	night	activity.


WEBSITE


Some	trustees	had	problems	locating	Board	meeting	notification	emails	sent	from	
the	KBS	Mailchimp	account.		Some	email	programs	divert	messages	sent	from	
mailing	lists	to	a	spam	folder	or	on	Gmail	to	a	promotions	folder.		Alan	reminded	
everyone	to	make	sure	the	KBS	email	address	(konabethshalominfo@gmail.com)	is	in	
their	address	book,	which	can	help	prevent	the	problem.	If	you	are	expecting	an	
email	and	can’t	find	it,	please	check	the	spam	(or	promotions)	folder.		There	was	a	
request	for	earlier	notice	and	agenda	of	Board	meetings	-	ideally	no	later	than	the	
Thursday	before	the	Sunday	meeting.		It	was	also	encouraged	to	put	the	Board	
meeting	date	on	personal	calendars	as	a	reminder.


CEMETERY


Barry	reminded	Vic	about	building	a	couple	of	wooden	caskets,	unassembled,	so	that	
KBS	can	be	prepared	if	they	are	needed.		


Barry	will	send	the	latest	version	of	the	yahrzeit	list	to	Alan	for	updating	the	
website.		A	note	on	the	website	reminds	people	to	email	any	changes	needed	or	
additions	to	the	list,	which	will	then	be	passed	on	to	Barry	to	update	the	master	list.


BIKUR	CHOLIM/SOCIAL	COMMITTEE


The	Food	Basket	donation	page	is	noted	on	KBS	emails	as	a	reminder	of	the	
continuing	need	in	our	community.	


APRIL	SHABBAT	 


After	a	discussion	of	details	that	have	to	be	worked	out	before	we	can	resume	in-
person	activities,	a	motion	was	made	and	seconded	to	postpone	the	scheduled	April	
24	service	at	HQCG	until	more	information	about	requirements	could	be	
determined.		The	motion	passed.		Alan	will	cancel	the	reservation.	April	services	will	
be	on	Zoom.	Barry	will	start	consolidating	a	list	of	questions	that	will	need	to	be	
answered	before	in-person	services	can	start,	such	as:


mailto:konabethshalominfo@gmail.com


•limited	space	(there’s	a	sign-up	app	for	that,	according	to	Mike	Bernstone)

•changes	in	coronavirus	protocols	(worries	about	visitors	more	than	residents)	

•masks,	distance	seating,	cleaning	

•critical	mass	of	vaccinated	individuals,	discomfort	with	checking	vaccine	cards

•kiddush,	potluck

•live	stream	on	Facebook


SHABBAT	ACHREI	MOT	-	KEDOSHIM	 SATURDAY,	APRIL	24,	2021	 				10:30	A.M.

	 Location:	 Zoom	service	 

	 Leaders:	 Una	Greenaway/Aviva	Plaut


OLD	BUSINESS


WEINBERG	FOUNDATION	(WF)	TWO	YEAR	INITIATIVE


Vic,	after	his	initial	interview,	has	heard	nothing	more	from	Marisa	Hayase.		See	
Addenda	1	to	March	7,	2021,	Board	Minutes	for	original	letter,	which	states	“If this 
moves forward, the cohort would begin in May or June 2021.” Barry is lead with 
Yehudah as backup for this initiative.


Mike Bernstone just received this week a promotional brochure from the WF, which he 
will share with the Board via email.

JCS	HAWAII	STATEWIDE	NEEDS	ASSESSMENT


A	six-item	health	and	human	services	questionnaire	was	sent	to	individuals	in	our	
congregation	who	might	have	knowledge	of	Big	Island	needs.		Vivienne,	Alice	
Bratton,	Aviva	and	Yehudah	were	part	of	a	focus	group	conducted	on	Zoom.		Dr.	Mike	
Colson,	who	filled	out	the	questionnaire,		was	invited	but	was	unable	to	attend.	
Other	focus	groups	were	conducted	on	Island,	including	one	involving	Rabbi	Rachel.	


As	a	followup,	on	March	24,	2021,	JCS	sent	a	letter	with	attachments	to	Vic	(see	
Addendum	1).		Their	request	was,	”to	please	distribute	the	survey	link	to	all	Jewish	
people	in	Hawaii	on	your	email	list.	Please	encourage	them	to	share	the	link	with	
others	they	may	know,	particularly	those	who	may	not	be	known	to	congregations	
on	your	island.	“	The	survey	link	is	www.wardresearch.com/jcs	and	the	cut-off	date	
for	completing	the	survey	is	April	16.	This	letter	will	be	sent	to	the	Board	for	
approval	of	distribution	to	the	KBS	on-Island	email	list	of	218	names	(unknown	if	all	
are	Jews).


SEARCH	COMMITTEE	FOR	HIGH	HOLIDAYS	(HH)	RABBI


Una	notified	Rabbi	Daniel	Lev	that	KBS	will	be	using	Shari	Berman	as	our	lead	at	HH	
services.		He	was	very	sad	that	we	weren’t	using	him.		There	were	assumptions	that	
led	to	misunderstandings.		Rabbi	Daniel	told	Alysa	Freeman	that	he	could	not	
conduct	her	daughter’s	bat	mitzvah	in	person	in	August;	HH	committee	assumed	he	

http://www.wardresearch.com/jcs


would	not	be	available	for	September	in-person	HH	services.		It	was	thought	KBS	
could	invite	him	for	a	Shavuot	or	other	shabbat	this	coming	Jewish	year,	5782.


Shari	has	yet	to	select	a	second	officiant	to	help	with	services,	who	would	most	likely	
participate	over	Zoom.		Trina	and	Viv	will	call	Shari	with	some	contacts.


PESACH	RECAP


There	were	approximately	twenty	who	signed	onto	Zoom	and	twelve	who	signed	
onto	Facebook	to	join	Aviva	and	Yehudah	Plaut’s	home	seder.		Alan	thanked	them	for	
a	wonderful	job	of	making	the	seder	a	joyful,	engaging	experience.


NEXT	MEETING


The	next	Board	meeting	will	be	May	2,	2021,	at	10:00	a.m.	on	Zoom.


Meeting	was	adjourned	at	11:44	a.m.

	

Respectfully	submitted,	


Nella	Silverman

Secretary




ADDENDUM	1


----------	Forwarded	message	---------

From:	<JCSNeedsAssessment@wardresearch.com>

Date:	Wed,	Mar	24,	2021	at	8:45	PM

Subject:	JCS	Survey

To:	<konabethshalominfo@gmail.com>,	<vicgreenspan@aol.com>

Cc:	Becki	Ward	<bward@wardresearch.com>


	

	

March	24,	2021

	

	

Vic	Greenspan

President

Kona	Beth	Shalom

75-1048	Henry	Street

Kailua-Kona,	HI	96740

	

Dear	Mr.	Greenspan:

	

As	you	know,	Jewish	Community	Services	(JCS)	has	commissioned	a	statewide	needs	
assessment,	funded	by	the	Harry	and	Jeannette	Weinberg	Foundation.		The	purpose	
of	this	needs	assessment	is	to	identify	the	health	and	human	service	needs	of	those	
in	Hawaii	who	self-identify	as	Jewish,	whether	affiliated	or	unaffiliated.		The	first	
phase	was	interviews	and	focus	groups,	and	we	are	now	moving	into	the	survey	
phase.

	

The	survey	phase	serves	a	very	important	goal	of	the	study:	to	estimate	the	number	
of	Jewish	people	in	Hawaii	who	have	needed	different	types	of	health	and	human	
service	assistance.	So	to	accomplish	this,	we	have	designed	an	online	survey	that	we	
want	to	get	out	to	as	many	Jewish	people	in	Hawaii	as	possible.

	

We	are	asking	you	to	please	distribute	the	survey	link	to	all	Jewish	people	in	Hawaii	
on	your	email	list.	Please	encourage	them	to	share	the	link	with	others	they	may	
know,	particularly	those	who	may	not	be	known	to	congregations	on	your	island.	
Responses	to	the	survey	are	completely	anonymous,	there	are	no	personally	
identifying	questions,	and	data	will	only	be	reported	in	aggregate.	We	at	Ward	
Research	will	be	tabulating	all	of	the	data.

	

Link	to	online	survey:	www.wardresearch.com/jcs

	




The	cutoff	date	for	the	survey	is	April	16,	but	we	sincerely	hope	you	can	distribute	
the	link	as	soon	as	it	is	possible.	We	would	ask	you	to	please	send	reminders	out	to	
everyone	by	April	12,	in	order	to	generate	as	much	response	as	possible.

	

If	you	have	any	questions,	please	see	the	enclosed	FAQ’s	or	contact	me	at	
JCSNeedsAssessment@wardresearch.com.	For	your	convenience,	we	have	also	
enclosed	a	quick	explanation	for	you	to	use	when	emailing	those	on	your	list,	if	this	
would	be	helpful.	Thank	you	in	advance	for	your	support	and	participation,	as	we	
truly	appreciate	your	effort.

	

Sincerely,

	


																																																																																															

	

	

Rebecca	S.	Ward

President

	


--	

FORWARDING	THIS	NARRATIVE	TO	MAKE	YOUR	COMMUNICATIONS	EASIER,	IF	
YOU	WOULD	LIKE	TO	USE	IT	(OR	ANY	PORTION	OF	IT).	THE	LINK	IN	THE	MIDDLE	
IS	THE	LINK	TO	THE	SURVEY.


We	are	forwarding	this	request	on	behalf	of	Jewish	Community	Services	(JCS),	a	
nonprofit	agency	that	serves	the	health	and	human	service	needs	of	the	Jewish	
community	in	Hawaii.	They	are	conducting	a	study	of	the	needs	of	Jewish	individuals	
and	families	in	Hawaii,	which	is	being	funded	by	the	Harry	and	Jeannette	Weinberg	
Foundation	and	carried	out	by	Ward	Research	and	Carolann	Biederman	Consulting,	
both	in	Hawaii.

They	have	asked	the	many	Jewish	congregations	and	organizations	in	Hawaii	to	
distribute	this	link	to	their	online	survey	as	widely	as	possible.	Participation	is	
voluntary,	of	course,	and	is	fully	anonymous.	But	participation	from	the	community	
is	also	crucial	to	determining	the	needs	of	the	community	and	to	plan	accordingly.

www.wardresearch.com/jcs	


It	should	take	about	15-20	minutes	to	complete	the	survey,	and	they	are	asking	for	
only	one	survey	per	household.	If	you	are	on	the	email	lists	for	multiple	
organizations,	you	may	receive	the	request	to	participate	multiple	times.	But	you	
need	only	participate	once.

Thank	you	in	advance	for	taking	the	time	to	participate.	It	is	important	that	we	all	
have	an	opportunity	to	identify	our	health	and	human	service	needs,	in	order	
ultimately	to	improve	the	quality	of	life	for	our	Jewish	community.




JCS	Jewish	Community	Needs	Assessment	Online	Survey:	FAQ’s


Q.		 To	whom	should	we	distribute	the	survey	link?

A.		 We	want	to	survey	as	many	people	in	Hawaii	who	self-identify	as	Jewish,	so	
please	distribute	to	your	email	list(s).	We	are	interested	in	full-time	and	part-time	
residents,	but	we	would	ask	you	to	screen	out	any	who	are	not	in	Hawaii	for	at	least	
a	few	months	a	year,	if	at	all	possible.	We	want	to	include	those	who	are	members	of	
congregations,	as	well	as	those	who	you	communicate	with	but	who	may	not	be	
members	or	affiliated.		And	we	are	very	interested	in	including	all	Jewish	people	in	
Hawaii,	which	includes	the	unaffiliated,	so	please	distribute	the	link	widely.


Q.	 What	if	someone	has	trouble	with	the	link?

A.	 We	have	a	“help”	service	for	technical	assistance,	so	anyone	experiencing	
difficulties	can	email	us	at	wrsurvey@wardresearch.com	.	This	address	is	shown	at	
the	bottom	of	each	screen.


Q.	 Some	of	those	on	our	list	are	not	comfortable	with	technology	and	
responding	online.	Can	we	get	hard	copies	of	the	survey	for	them	to	complete?

A.	 Yes,	just	let	us	know	at	JCSNeedsAssessment@wardresearch.com	,	and	we	
will	mail	you	a	packet	with	hard	copies	of	the	survey	and	postage-paid	return	
envelopes.	Be	sure	to	tell	us	how	many	you	will	need.


Q.	 Do	they	have	to	answer	every	question?

A.	 We	would	certainly	prefer	that,	so	that	our	data	is	as	complete	as	possible.	
But	we	understand	if	some	questions	are	left	blank	because	they’re	not	sure	how	to	
answer.


NOTE:	THE	INFORMATION	BELOW	IS	ALSO	ON	THE	FIRST	SCREEN	OF	THE	SURVEY.

Q.	 What	if	some	of	the	people	on	our	list	are	also	on	the	lists	at	other	
congregations	and	organizations,	and	they	get	multiple	requests?

A.	 They	only	need	to	complete	it	once.	And	only	one	per	household	is	requested.


Q.	 Can	they	save	the	survey	and	go	back	to	finish	it	another	time?

A.	 Unfortunately,	given	the	constraints	of	the	way	we	needed	to	distribute	this	
survey,	there	is	not	an	opportunity	to	save	it	and	come	back	to	it	later.	


Q.	 Should	everyone	in	the	household	complete	a	survey?

A.	 No,	only	one	per	household.	But	it	is	okay	to	do	the	survey	together,	if	
desired.


