
MINUTES


ANNUAL MEETING OF CONGREGATION


 KONA BETH SHALOM (KBS)


SEPTEMBER 26, 2021


ZOOM (ONLINE) MEETING


CALL TO ORDER


Vic Greenspan, president of KBS, convened the meeting at 10:36 a.m. and 

welcomed all to the annual meeting. 


MEMBERS LOGGED INTO MEETING


Ruth Ader, Marilyn Anderson, Vivienne Aronowitz, Shari Berman, Alice 

Bratton, Michael Bernstone, Barry Blum, Elaine Dobinson, Joel Gimpel, 

Ruth Glatt, Una Greenaway, Vic Greenspan, Sarah Kramer, Sara Nealy, 

Eva Pierce, Aviva and Yehudah Plaut, Alan and Nella Silverman, Marjorie 

Wade, Trina Yerlick, Fil Yeskel and Gary Zipkin.


Unknown participant: Jeff?


PRESIDENT’S REMARKS


It was a difficult year dealing with the COVID pandemic and yet, through 

Zoom, KBS was able to celebrate all the holidays, all the shabbats, most 

erev shabbat candlelightings and Torah studies.  Vic tried to remember and 

thank everyone for their hard work this year.  A thank you to Yehudah and 

Aviva Plaut for conducting Torah studies.  There has been an increase in 

attendance with participants from all over the country and world. 




In-person service at Hawaiian Queen Coffee Garden (HQCG) was tried in 

July. Then the Delta variant hit and we were unable to schedule another at 

HQCG due to County restrictions on number of people that could 

congregate.  


A thank you to Shari Berman who was able to conduct or give a drash at 

most shabbat services and choreographed the rigorous High Holiday 

services all from Japan via Zoom.


The Weinberg Foundation started the Nitzavim project to give leadership 

training and community building ideas to our KBS leaders. 


NITZAVIM REPORT


Una Greenaway, past president of KBS, will be the chairman of the 

Nitzavim project.  There has already been an infusion of $30,000 into our 

bank account for community building.  Another $30,000 will be given next 

year.  Vic and Una will attend a leadership meeting on November 10 to 

start training in directing this money into projects such as Jewish youth 

activities and outreach to those who identify as Jews but are not religious. 

Trina was interested in sharing ideas about youth programs.  KBS’s long-

standing “Varieties of Jewish Experience” programs could possibly expand.  

Una asked any members who have ideas to share to contact her. 


ELECTION OF TRUSTEES


According to our bylaws twenty-five percent (25%) of the members of the 

congregation shall constitute a quorum at meetings.  According to the latest 

figures submitted by Treasurer Mike Bernstone, we have 48 members in 

good standing; so with more than 12 members in attendance at the 



meeting, the quorum requirement was met.  Some attendees with family 

memberships represented both members during voting.  


Dr. Mike Colson and Ruth Ader resigned their Trustee positions this past 

year. According to the bylaws, eighteen is the maximum number of 

trustees, excluding the immediate past-president. Two current Trustees are 

up for reelection: Elaine Dobinson and Sarah Kramer.


Barry Blum nominated Sara Nealy to the Board.  She requested an 

explanation of Trustee duties and Nella Silverman read Section VII of the 

bylaws, which enumerates Trustee responsibilities.  A copy of Section VII is 

included in the Addendum of these minutes. Sara agreed to be placed on 

the ballot. No other members agreed to be placed on the ballot.


Using the Zoom Poll feature, ballots were sent to all who attended.  Alan, 

who was not up for renewal of term, counted the votes and reported the 

results: Elaine Dobinson and Sarah Kramer were reelected to 3-year terms. 

and Sara Nealy was elected for a 3-year term.  The following are the Board 

of Trustees and the Hebrew and English years through which their terms 

run: 


1. Vivienne Aronowitz 5783 (2023) 


2. Shari Berman 5782 (2022) 


3. Michael Bernstone 5782 (2022) 


4. Barry Blum 5782 (2022) 


5. Elaine Dobinson 5784 (2024) 


6. Joel Gimpel 5783 (2023) 


7. Victor Greenspan 5782 (2022) 


8. Sarah Kramer 5784 (2024) 


9. Sara Nealy 5784 (2024)


10. Alan Silverman 5782 (2022) 




11. Nella Silverman 5782 (2022) 


12. Trina Yerlick 5782 (2022) 


13. Una Greenaway, immediate past-President 


Congratulations to the Board. 

ELECTION OF OFFICERS


First Vice-President (VP) Dr. Mike Colson stepped down from his office and 

retired from the Board this year.  Barry Blum volunteered to run for First VP.  

Vic Greenspan, Sarah Kramer,  Michael Bernstone and Nella Silverman 

agreed to keep their positions. No other candidates volunteered. Using the 

Zoom poll feature, ballots were returned with the full slate of officers 

approved for the coming year 5782 (2021-2022): 


	 President: 		 Vic Greenspan


First VP:	 	 Barry Blum, M.D.


Second VP:	 Sarah Kramer


Treasurer:	 	 Michael Bernstone


Secretary:	 	 Nella Silverman


Congratulations to the Board Officers.


MINUTES


Using the Zoom poll feature, members accepted the minutes of the 2020 

Annual Meeting. 


TREASURER’S REPORT


Treasurer Mike Bernstone reported that very little money has been spent 

this past year as we have had no rental fees to pay to Hawaiian Queen 

Coffee Garden (HQCG). The financials are in good shape, and since there 



are no activities planned as yet, the treasury has sufficient funds to fulfill 

any approved request. A annual budget has not been created because 

there are still concerns about what activities may be permitted.


COMMITTEE REPORTS


FACILITIES


KBS has reserved the 4th Saturdays for the rest of 2021 for possible 

shabbat services at HQCG. If we don’t have in-person services, HQCG 

does not charge us. We do pay yearly a $25/month storage fee for 2 

bookcases full of siddurim, the Aron Kodesh and other materials needed for 

services. 


Our only other booking is the Old A Pavilion for our Chanukah party in 

December.  If we are unable to use this facility due to COVID restrictions, 

the reservation fee will be refunded.


All plans are being considered within County guidelines and with caution so 

that our community stays safe.


EDUCATION


Trina said there has been a change in Leah’s Bat Mitzvah training.  Trina, 

Aviva and Rabbi Lev will be her teachers. There are two regular students in 

the Hebrew class now: Franz and Leah Hillert.  Other families occasionally 

come to holiday gatherings.  Vivienne reaches out to the families at her 

North Hawaii Chavurah. Vivienne suggested when the time comes to reach 

out to youth with Nitzavim activities, farmer’s markets usually have tables 

where circulars from local groups may be placed to publicize events. 


WEBSITE




Alan and Elaine continue to update the website. Alan feels the loss of 

Bernie Bernstone as he was always there to help. 


Yehudah asked Alan if he is responsible for creating as well as emailing 

and posting announcements of upcoming events. Yehudah explained that 

this is why he quit being the webmaster. He urged anyone producing an 

event to submit an informational letter or press release that can be more 

rapidly sent to the congregation. Sara Nealy asked if there is a marketing or 

communication officer.  There isn’t a specific person assigned, but Mike or 

Alan often send info to media outlets. Marilyn offered to help to write copy 

for such communications. Elaine asked Yehudah, and any others who 

would be interested, to help out.


A question was asked about using comments posted during Facebook live 

streams to identify potential new congregants.  Alan explained that Zoom 

takes a lot of attention, putting up appropriate slides and sometimes videos. 

Alan said Bernie advised that Facebook should be used primarily to direct 

people to come to our website.


CEMETERY/YIZKOR LIST


Barry was not aware of any burials this year in our cemetery, Beit 

Hashamayim at Homelani Memorial Park in Hilo.  There are various 

documents on the website for those who wish information about burial 

there.  He encouraged everyone to plan ahead.  It’s more economical to 

purchase a plot early through KBS than through the cemetery. There are 

courses for anyone interested in learning how to do tahara and other 

rituals. Kona Community Hospital allows tahara to be performed for 

deceased patients. KBS collaborates with Rabbi Gerlitzky of Chabad.




This past Yom Kippur during Yizkor, family names were missed being read 

and for that we apologized. There is a list that has been alphabetized by 

last name and by Hebrew date of death.  Barry promised the whole list that 

is posted on our website will be read every year at Yizkor as well as read 

during the appropriate shabbat services. Mike Bernstone may get more 

names from people making Yizkor donations for High Holidays that will also 

be included. Barry asked congregants to check this list on the website so 

that any errors can be corrected.  A short bio can be added to let members 

know how these loved ones impacted their family and/or our community.


BIKUR CHOLIM


The Bikur Cholim committee tries to guide those in need to connect with 

appropriate community services.  Resources within our community include 

Vivienne, in Waimea area, and Alice Bratton, a specialist in kupuna affairs 

in the Kona Office of Aging.


Our website, konabethshalom.org, has several ways that people can 

donate and make a difference, including the Bernie Bernstone Memorial 

Fund. Bernie, son of Mike and Ruth, was the co-designer and administrator 

of our website.  To honor his memory KBS has set up a means of donation 

to two charitable sites dear to Bernie’s heart.  May his memory be a 

blessing.


Another opportunity is to donate to the Hawaii Food Basket. This has been 

KBS’s main focus during this pandemic year.  


Oahu-based Jewish Community Services (JCS) helps provide social 

services statewide. At their website, jcs-hi.org, you can find out more 

information and sign up for their newsletters that are also relayed in KBS 

communications.


http://jcs-hi.org


KBS is always interested in your ideas for projects to help our Big Island 

community. Please contact us at our email: 

konabethshalominfo@gmail.org.


Barry emailed a photo of a painting that Barbara Lewis donated and 

Yehudah Plaut offered to keep it on his Jewish art wall until KBS has a 

home of its own.


NEW BUSINESS


As long as it is approved at a Board meeting to change the date of our 

December shabbat, currently scheduled for December 25, to January 1, a 

Bar Mitzvah will be hosted at the Mauna Lani resort by a family from San 

Francisco. The congregation will be invited. Shari is in contact with the 

family and helping train the Bar Mitzvah for the mincha “afternoon” service 

to which Aviva and Yehudah will bring the KBS Torah. Trina asked if Leah, 

our Bat Mitzvah student, could participate.  Shari suggested she could lead, 

“Aleinu”.


There is a Bar/Bat Mitzvah committee consisting of Barry, Una and 

Yehudah that will review the costs and arrangements for visitor Bar/Bat 

Mitzvahs.


The annual meeting was adjourned 12:12 p.m.


Respectfully submitted,


Nella Silverman, Secretary




ADDENDUM


ARTICLE VII 


BOARD OF TRUSTEES 

Section 1. The Board of Trustees shall consist of up to eighteen (18) 

members elected by the congregation, plus the immediate past President 

of the congregation, who shall serve with the right to vote. Each Member of 

the Board of Trustees shall be a member of the congregation. 


Section 2. The congregation shall elect, for the first year, one-third of the 

trustees to serve for one year, one-third to serve two years, and one-third to 

serve for three years. 


Section 3. The congregation shall thereafter elect, as the above terms 

expire, all trustees for a term of three (3) years. 


Section 4. The Board of Trustees shall be responsible for the general 

management of the affairs, funds, records and property of the 

congregation. It shall act on all matters of policy, fill all vacancies on the 

Board until the next congregational election, and perform such other duties 

as the members of the congregation in regular or special meetings shall 

prescribe. 


Section 5. The Board of Trustees shall meet once a month and, in addition, 

may meet at the call of the President or by petition of four (4) members of 

the Board. Such additional meetings may be conducted in person, by e-

mail and/or telephone.


Section 6. Six (6) members of the Board of Trustees shall constitute a 

quorum. 


Section 7. The office of any Trustee who is absent without adequate 

excuse from 




three (3) successive meetings of the Board may be declared vacant by the 

Board. 


Section 8. The Board of Trustees shall have the authority, in consultation 

with the Rabbi, to engage professional staff and other employees and to fix 

their duties and compensation. 


Section 9. The Board of Trustees shall designate the financial institution or 

instruments for deposit of congregational funds. 
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Section 10. Members of the Board, as the chosen lay leaders of the 

congregation, are encouraged to individually and collectively set the 

example to the membership by regular attendance at worship services and 

by active participation in the life and activities of the congregation. In order 

to be a Trustee, the individual must be a member in good standing of the 

congregation. 


Section 11. The entire Board of Trustees or any individual Trustee may be 

removed by vote of a majority of the total voting interest of all members of 

the congregation. 





