Minutes
Kona Beth Shalom
Board of Trustees
March 6, 2022
Zoom (online) meeting

TRUSTEES LOGGED INTO MEETING

Alan Silverman, Vic Greenspan, Nella Silverman, Trina Yerlick, Sarah Kramer,
Vivienne Aronowitz, Mike Bernstone, Elaine Dobinson, Joel Gimpel, and Barry Blum

TRUSTEES ABSENT

Una Greenaway, Sara Nealy and Shari Berman
CALL TO ORDER

Vic convened the meeting at 10:04 a.m.
MINUTES

Upon motion made and seconded, the minutes of the February 13, 2022, Board
meeting were approved.

TREASURER’S REPORT
Mike emailed the financial reports to the Board members.

Because KBS has begun in-person services at Hawaiian Queen Coffee Garden
(HQCG), we have used up our credit balance and are now paying them about $350/
month for rental and setup at their facility.

Mike will pay our insurance premium and they will send notification to HQCG when
they process the payment.

Upon motion made and seconded, the financial report was approved.
COMMITTEE REPORTS:
FACILITIES

HQCG has been very flexible and supportive asking no additional fees beyond
normal rental even though last month’s bat mitzvah family came on an additional
weekend for pictures and a company came to set up two tents the night before the
service. There were some 70 seats under the tents that morning and everyone
seemed to be comfortable out of the sun.



Alan reminded the Board that the County Events Pavilion at Old A is still penciled in
for both April 15 and 16 to celebrate a community seder. A decision will need to be
made soon when and if we are going to use this facility.

A question was asked about the construction at the base of the front yard of HQCG.
The school that is renting space there is building an outdoor pavilion.

JEWISH EDUCATION

Trina received accolades for Leah Hillert’s bat mitzvah on February 26. Leah was
confident and helped lead the service as well as chanting the Torah portions. Her
parents, Alysa Freeman and Gunner Hillert, were very happy with how smoothly the
day went and with their decision to rent the tents that housed everyone comfortably.
They felt the day was truly a simcha.

Trina will continue to teach Franz through the end of the year, encouraging Leah to
join them. Trina will not continue teaching Hebrew school after that.

There was a discussion about the Hebrew school’s future without a teacher and
without any students. Vic asked if more kids might attend if the congregation paid
the cost of the schooling, using Jewish Community Services (JCS) funds. Trina
thought that only one of the 3 or 4 other possible students might be helped in this
way. Other students are preparing for the bar/bat mitzvahs through family ties on
the mainland. Some students live quite far from Kona. Trina mentioned Shahar, an
[sraeli woman who lives in Waikoloa, as a teacher possibility. Viv mentioned that
Shahar already works two jobs but she might know other Hebrew speakers who
might be interested. Viv said she would talk to Shahar and let Vic know what was
said.

WEBSITE

Gunnar Hillert, Leah'’s father, gave Alan a name of a local web designer who works
with Word Press software and may be able to help maintain the KBS website. Alan
will follow up.

CEMETERY

Barry complimented the skills of Alice Lachman as an educator and counselor
during the shiva minyanim for both Shari’s and Alice’s mothers. Alice Lachman is the
founder of the inter-island chevra kadisha that provides a variety of services. This
group received $1500 from the JCS and is currently forming its own non profit.
Vivienne has been asked to be its Big Island representative. KBS has previously
earmarked $700 for chevra kadisha education. Plans for a workshop here have not
yet been finalized.

Viv noted that Rick Light, who has written a book about performing taharah, will be
in Kona from 3/16-27.

BIKUR CHOLIM/SOCIAL COMMITTEE



A motion was made, seconded and passed to provide a list of 3-5 Jewish charities to
post on our website focusing on the need of Jews of the Ukraine to which our
community can directly donate. Alan will compile a list for Board approval before
sending out an email to the full KBS list and posting it on the website.

NORTH HAWAII CHAVURAH (NHC)

This coming Friday night, Viv will hold an event at the Mauna Kea Beach Resort
(MKBR). She will be sending an email to the Board as well as her mailing list.

She will also send an email invitation for a seder at that location on the first night of
Passover, Friday, April 15, which will accommodate up to 30 people.

The last day of Pesach, Saturday, April 23, NHC will hold a havdalah at the beach
with Rabbi Sidney Mintz.

The second week in May, the MKBR will not be available for the usual NHC Friday
night gathering.

SHABBAT TZAV *March 19, 2022 10:30 a.m. Zoom and in-person
*Change of date from March 26 to March 19, if OK with HQCG. Alan will be

off-island 3/26.
Leader: Trina Yerlick/Aviva Plaut
Torah: Aviva/Vic and Trina will check if Leah would be interested in leyning
Drash: Barry will get Rick Light’s contact info from Viv to see if he can be our

guest speaker.
Challah: Vic will take care of this

Attendees must be fully vaccinated or test negative shortly before services. Masks
will be required indoors, per County guidelines.

OLD BUSINESS
LEAH’S BAT MITZVAH RECAP

Thanks to everyone who made this a beautiful service from Trina, her Hebrew
teacher; Aviva, Torah teacher; Vic, President and gift giver (kiddush cup); Alan, Zoom
and audio/visual tech; Yehudah, musician; and everyone who did their part by
coming, participating and helping out. Alan made arrangements to have additional
siddurim printed to accommodate the number of congregants.

Joel had questions about not being able to hear on Zoom at the beginning of the

service, the sound was not good during the service, camera was positioned on the
side and was unable to see Leah much of the time and the lighting was poor. Alan
apologized for not getting the sound to the Zoom audience at first as he was busy



with many beginning tasks and had inadvertently muted the sound. The realities of
not knowing where the aron would be set up or which way the chairs would be
facing until the morning of the service meant setting up on the fly where cameras
and speakers would be. Wireless mics were available to Leah, Trina and Aviva but a
wireless mic was carried around to family and friends to read their special prayers.
Cameras had to be set up on the side as cables were not long enough to be in front of
the aron. Wireless video would require much more elaborate equipment that we
have available. There were no lights so ambient sunlight was used. Alan noted that
not having a permanent sanctuary means creating a sanctuary from scratch every
service, in this case outdoors with 70 people, more than we’ve ever had at an event.
If we had been indoors (an impossibility with the number of people who attended),
we could have had head-on view of Leah. Alan told Trina during planning that Zoom
attendees would not be able to interact with Leah as it was too complex for how
many things that had to be done, which was a disappointment to those who wished
to say congratulations at the end. Rabbi Lev, who participated on Zoom, was thanked
by Leah but he had said ahead of time that he would not participate during the
service.

From a question to Mike about if the family made a contribution to the congregation,
he said he had no knowledge of one.

KID’S PARTY

Trina is planning an end of year camping trip, funded by Nitzavim, which will
include other Jewish community families. Since a place has yet to be decided, Vic
suggested Pine Trees as it is nearby:.

SHABBAT SERVICE SPONSORSHIP

Motion was made, seconded and passed to table discussion of this subject until Sara
Nealy can be at the meeting.

NEW BUSINESS
PESACH

Alan sent a survey out to Hawaii Island residents included in our email list to see
who would be interested in attending a community seder. His report can be seen in
Addendum A. The summary was that there were 26 people who would be interested
in coming to the seder whether it was held on Friday, April 15, or Saturday, April 16.
There are an additional 8-10 visitors who have made inquiries through the KBS
email about attending a community seder. A motion was made and seconded and
the Board voted to continue planning the event. Saturday, April 16, (second night of
Passover) was selected as there were potential attendees, according to the survey
who were attending the NHC seder on Friday, but would also take part in the KBS
seder, if held on Saturday. There was a consensus to limit the attendance to 40
people which would allow us to use HQCG, if available, which has a full kitchen.



Barry will check with Chef Amelia to see if she is available and willing to cater the
event. Alan will check with HQCG before cancelling the County reservations at Old A.
Attendees would be expected to be fully vaccinated or tested beforehand and servers
would be expected to wear masks. Barry asked that any other questions or concerns
could be emailed to him.

JCS NEEDS ASSESSMENT

Vic reported that Jodie Gerson, JCS Program Director, will be the central person
processing assistance needs in the state of Hawaii. JCS can be contacted at
admin(@)jcs-hi.org or her direct email is, jcs.jodie@gmail.com. It was suggested that
contact information should be on our website for easy access for those needing
assistance.

Vic also stated that there was no one to take over as organizer of a statewide kid’s
camp. Rabbi Rachel, who was also in attendance at this meeting, said she would
look into creating a site in the Puna area for a camp.

Another assessed need on the Big Island was access to kosher food. Chabad Rabbi
Levi Gerlitzky, who was also in attendance at this meeting, said that his community
orders kosher food monthly from Western Kosher in Los Angeles and that anyone
can place an order with them. When KBS has previously placed orders with Chabad,
they have not charged us shipping costs. The question of whether we should make
this information available on our website was raised. Under Frequently Asked
Questions (FAQ) on our website, there is a question about finding kosher foods on
the Big Island that mentions only local food stores. There has been long-standing
opposition from some members of KBS to this sort of cooperative arrangement with
Chabad.

CZECH SCROLL STORY WEBINAR

On February 28, Alan sent an email to our entire mailing list about the webinar, "The
Czech Scroll Story-From WWII to the Diaspora," Wednesday, March 2 at 9AM Hawaii
time. Trina was interested because our Torah was part of this story. She gave a
summary of the history as told in the Zoom event. An essay is available on our
website under the heading, “About”, “A Torah’s Journey: From Polna to Kona.”

RABBI LEV FRIDAY NIGHT SERVICE

Shari Berman sent an explanatory email to the Board regarding Rabbi Daniel Lev’s
Friday services:

Rabbi Daniel Lev has begun a monthly Kabbalat Shabbat service on Zoom from
Oahu, beginning at 7PM Fridays, the first Shabbat of the month. Feel free to
contact him to participate.


mailto:admin@jcs-hi.org

MI SHEBERACH

Prayers were said for those in our community who are in need of healing and to the
people of Ukraine who are at war with Putin and Russia.

NEXT BOARD MEETING

The next Board meeting will be held April 3 at 10 a.m. on Zoom.

The meeting was adjourned at 12:08 p.m.

Respectfully submitted,
Nella Silverman,
Secretary



ADDENDUM A

Seder Survey Results

Sent to 216 email addresses of Hawaii residents
Approximately 850% opened the email
34 responded to the survey

Question 1: “If we have a Community Seder, whether on Friday (April 15)
or Saturday (April 16), would you be likely to attend?”
Yes: 12 (35%)
No: 18 (53%)*
*9 of the “No” responses said they were going to be off-island or
having a home seder
Undecided: 4 (12%)

Question &: “If you do attend, how many adults and children are likely
(including yourself)?”

1 attendee - 1

R attendees - 11

4 attendees - 3

5 attendees - 1

Total likely to attend: 40

Question 3: “Do you prefer Friday evening or Saturday evening?”
Friday 4/15 - 9 (56%)
Saturday 4/16 (445)

Question 4: “If it's not on your preferred day, will you likely attend
anyway?”

Yes: 11 (88%) - 26 attendees

No: 5 (R6%)

Undecided: 3 (16%) - 6 attendees

Notes:

Inquiries from visitors who will be on-island during Passover could mean
another 8-10 people

Comments indicated enthusiasm for the seder by those who said they
would attend.

One commenter (with a party of 4 people) said they have already
cominitted to the NHC seder Friday night, but would attend KBS’s in held
on Saturday.

Other questions were about the menu and the cost



