Minutes
Kona Beth Shalom
Board of Trustees
November 7, 2021
Zoom (online) meeting

TRUSTEES LOGGED INTO MEETING

Joel Gimpel, Alan Silverman, Vic Greenspan, Nella Silverman, Barry Blum, Trina
Yerlick, Sarah Kramer, Vivienne Aronowitz, Mike Bernstone and Sara Nealy

TRUSTEES ABSENT

Una Greenaway, Elaine Dobinson and Shari Berman
OTHERS PRESENT

Aviva Plaut

Yehudah Plaut

CALL TO ORDER

Vic convened the meeting at 10:08 a.m.

MINUTES

Upon motion made and seconded, the minutes of the September 2021 Board
meetings were approved. The Annual Meeting minutes of September 26, 2021 were
approved by the Board and will be posted on the website noting that the minutes are
pending approval by the congregation at the next Annual Meeting in 2022.

Referring to the cancellation of the October Board meeting, Joel noted the bylaws
require monthly Board meetings.

TREASURER’S REPORT

Mike emailed the financial reports to the Board members. The Nitzavim check was
posted. Mike, with Una'’s input, will keep track of those expenditures for which that
fund can be used.

Mike sent $3635 ($1800 from KBS and $1835 from KBS membership) to the two
charitable organizations of Bernie Bernstone Memorial Fund.

Mike sent a follow-up letter to approximately 20 former members thanking them for
their past support and encouraging them to renew their memberships. He noted
that KBS is not yet having in-person services but updates will be posted on KBS
website.



Upon motion made and seconded, the financial report was approved.
COMMITTEE REPORTS:
FACILITIES

A hybrid Zoom/limited in-person service was held at Hawaiian Queen Coffee Garden
(HQCQG) for the October 23 shabbat. County rules still limit indoor events to 10
people. Alan was able to correct Zoom audio issues that affected the August shabbat
service. Access to HQCG on the Friday before shabbat for setup of the aron, audio
and video equipment as well as solar shade, made the Saturday morning go
smoothly.

Alan has cancelled the November 27 shabbat as it is the Thanksgiving weekend.
Discussion of when to have the November shabbat will be taken up during Old
Business. The next scheduled date at HQCG is on Saturday, December 18. We still
are booked at the Old A Pavilion for December 5 for the Chanukah party.

Vivienne sent a note that the County will permit bigger gatherings if we apply for
and receive a special waiver. Sara Nealy has a lot of experience with this waiver
program through her work at Kahilu Theatre and is willing to assist us through this
process. Sara noted that the County wants to ensure that KBS is taking proper
measures at the event to prevent the spread of the COVID virus. Since Chanukah is a
children’s holiday and 5-11 year olds are just now able to be vaccinated, not all will
be fully protected before December 5; however, attendees would have enough
notice to get tested before the event. KBS possibly might purchase rapid tests at a
cost of $12/test to be used for those who attend but are not yet tested.

JEWISH EDUCATION

Trina continues preparing Leah for the siddur portion of her February 2022, bat
mitzvah and Aviva is preparing her for the Torah portion. Leah has been vaccinated
but Franz has not been, due to a medical condition.

In January a new 6-year-old will join the Hebrew school on Thursday afternoons.
Trina would like a volunteer to help with this new student as she is so much younger
and at a different education level than current students. Trina will write a request
that Alan will include in emails to the congregation and post on the website.

WEBSITE

Alan and Mike have been investigating where our website is hosted, where the
servers are located; information needed to better maintain the website.

Alan thanked Sara Nealy for her bio and current photo that will be posted on the
Board members page soon.

CEMETERY



Barry and Gloria Blum visited and photographed KBS’s Beit Hashamayim section of
the Homelani cemetery in Hilo. He thought it was being well taken care of and sent
the pictures to Alan for the cemetery page on the website.

Barry has called Dodo Mortuary to inquiry if tahara is available in Hilo.
BIKUR CHOLIM/SOCIAL COMMITTEE

Joel told us Jan Rae was in the hospital because of a heart attack. She has been sent
to Hilo for further treatment.

NORTH HAWAII CHAVURAH (NHC)

Saturday night, November 6, NHC had a successful Havdalah/Star Gazing outdoor
get-together with approximately 25 in attendance and plans to schedule these
events from time to time in the future.

She is planning a Chanukah event at the Mauna Kea restaurant #3 on December 3.
The restaurant has doors that open onto a patio that allows for more air circulation
and outdoor space. She will be in touch with Sara Nealy regarding details about
whether the County waiver is needed in that venue. She will report back when plans
firm up.

OLD BUSINESS
SHABBAT VAYESHEV November 27,2021 10:30 a.m. Zoom

A discussion was held about when and where to have services in November. Since
the November 27 date has been cancelled at HQCG, there was a suggestion to have it
on November 20. It was also thought that there would not be enough time to
schedule an in-person event, considering the waiver paperwork that would have to
be completed. A motion was made and seconded to hold hybrid services on
November 27 at HQCG and on Zoom. In non-COVID times KBS has been reluctant to
hold services on Thanksgiving weekends because of members traveling and having
company for the holiday. This year is different and the majority of the Board voted
in favor of the November 27 shabbat date. Alan will ask HQCG if the 11/27 date is
still available and, if not, if the 11/20 date is available. He will email the Board when
he finds out. Aviva will conduct the service from Kona. She will be in touch with Vic
and Shari concerning Torah portions and drash.

BAR MITZVAH

Vic will contact Shari for any new information that she might have concerning the
family from San Francisco planning a January bar mitzvah at Mauna Lani with KBS
participation.

NEW BUSINESS

CHANUKAH Friday, Dec. 3, 2021 NHC/KBS joint event



Chanukah is celebrated from November 28 through December 6 this year. With
County restrictions and children possibly not yet being able to be fully vaccinated,
plus no food being served, a motion was made, seconded and approved to cancel the
Old A reservation.

Vivienne agreed to have a joint NHC/KBS event at Mauna Kea’s Restaurant #3. She
will let us know how many can attend, so RSVP will be required. She suggested that
the invitation be sent only to KBS members and not the complete email list. More
information to follow.

NITZAVIM MANAGEMENT SURVEY

Una forwarded this survey to Board members at the end of October and requested it
be completed as part of KBS participation in the Nitzavim program. Barry felt it was
insulting and from a very business-like perspective. He felt our congregation is not
about making money but finding ways to bring people together. Aviva felt it wasn’t
relevant to a unique, small, lay-led community. Vic felt we may not have the staff but
we have a group of people who get things done. Vic and Una will be part of meetings
next week and will get back to us.

WEINBERG FOUNDATION: HAWAII JEWISH LEADERS CONVENING: JEWS OF COLOR

Barry attended this presentation. He felt KBS does have mixed members but, in
general, this is not a particularly big problem in Kona. In earlier times at KBS, unique
30th night seders were shared with Barak ben Levi, an African American Black
Hebrew. We should be aware of those who might feel left out or have something to
share.

NITZAVIM (I STAND READY)

Una, as Chair of this committee, emailed a note prior to the meeting (see
Addendum). She proposed using some of the Nitzavim funds to bring Rabbi Marc
Labovitz and his family to Hawaii to inspire the Jewish community with a shabbaton
and concert. She suggested we might coordinate with another congregation in
Hawaii to share costs of such an event. She would like to have a short Board meeting
on11/16 or 11/17 to discuss this proposal.

The Board discussed how to spend the Nitzavim funds, such as, bringing local artists,
musicians and visiting rabbis to conduct study sessions to enhance and expand our
Jewish experiences here in the vein of “Varieties of Jewish Experience” programs.

Sara Nealy asked if the Board has created a strategic plan for the future of KBS. Such
a plan could provide already agreed upon ideas that could be implemented when we
get opportunities for funding those hopes and dreams. She agreed to help create an
agenda as a first step toward a strategic plan. The Board thought that was a great
idea and a motion was made and seconded and approved for Sara Nealy to lead the
Board as committee of the whole for Strategic Planning.

CHEVRA KADISHA



Vivienne and Barry have been in touch with Alice Lachman who has been lead in
conducting education about and the need for tahara on the neighbor islands.
Vivienne is developing a proposal to have Alice visit KBS in January or February as
an outreach to educate and enlarge our capacity for tahara. A motion was made and
seconded and approved to fund up to $700 for this educational event. Mike and Vic
will decide whether this money will come from KBS or Nitzavim funds.

SHABBAT VAYECHI DECEMBER 18, 2021

Plans are for the December shabbat to be a hybrid event and to comply with County
guidelines on number of attendees.

NEXT BOARD MEETING
The next Board meeting will be held December 5 at 10 a.m. on Zoom.
MI SHEBERACH

Prayers were said for Jan Rae’s health and recovery.

The meeting was adjourned at 12:04 p.m.

Respectfully submitted,
Nella Silverman,
Secretary



ADDENDUM

Aloha Board;
Sorry for the late addition to your Sunday reading.
[ am not able to attend the board meetings on Sunday .....

For myself, being inspired by his addition to high holidays this year, I have been
entertaining the concept of having Rabbi Marc Labovitz visit us here in Kona. I was
thinking about something like a Friday night and all day Saturday Shabbat and
teaching. maybe a concert during the week??? Of course the funding would come
from the Nitzavim funds. I was finally able to speak with him this week, and he
would be open to coming sometime in the summer of 2022, as that is when he takes
time off with his family.

There is nothing set at all, [ merely wanted to find out if he was interested or
available, before I came to the board. Obviously, we would have to do some serious
planning and thinking of how we can make this happen. I am also thinking of
possibly sharing the cost of the airfare for 5 people with one other congregation in
Hawaii. Something like one week on our island and then one week on Oahu or Maui
or Kauai. Being in the Nitzavim project, will give us access to other leaders of Hawaii
congregations. It is all fluid at the moment, but [ want to set up a KBS committee to
figure this out.

Many of our congregants have room to put them up, myself included.

I do feel that it would be a wonderful community building event. He is very
inspiring and to me, very similar to Zalman Schacter, who was his teacher. His family
were very early followers of Reb Zalman. Of course this is all dependent on how
Covid goes. It could also be put off to 2023.

[ am proposing to have a short board meeting on an afternoon next week, Tuesday
or Wed 16 or 17th atabout 3 or 4 pm. Let me know when you are available.

[ do not have time this week, as Vic and I will be on Zoom meetings for Nitzavim
most of Wed and Thursday.

Thanks,
Una



